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kalviPaK 
vKÁbNþúHbNþal sþIBIkarRKb;RKgKMerag 

 
em:ag RbFanbT viFIsaRsþ sMPar³ 

éf¶TI1 ¬ry³eBl 4 em:ag¦ 
08³00-08³30 sMnYrsresrsakl,gmuneBlcab;epþImvKÁ   
08³30-09³00 karbgðajlT§plrBwgTukrbs;sikçakam 

nigkalviPaKsMrab;vKÁkarRKb;RKgKMerag 
bgðajtamRkdaspÞaMgFM RkdaspÞaMgFM 

09³00-10³00 esckþIepþImGMBIkarRKb;RKgKMerag 
- etIGVICaKMerag? 
- etIGVICakarRKb;RKgKMerag? 

bMpusKMnit RkdaspÞaMgFM/ 
Rkdaskat 

10³00-10³15 sMrak   
10³15-12³00 esckþIepþImGMBIkarRKb;RKgKMerag 

- ehtuGVI)anCaRtUveronGMBIkarRKb;RKgKMerag 
- GñkRKb;RKgKMeragKMerag 
- vdþ énKMerag 

BiPakSatamRkum2-
4nak; 

Rkdasbg¥ÜccUharI 

éf¶TI 2 ¬ry³eBl 4 ema:g¦ 
08³00-08³30 rMlwkemeron   
08³30-09³00 CMhan énkareFVIEpnkarKMerag bMpusKMnit  
09³00-10³15 kareFVIEpnkarKMeragedayEp¥kelIeKalbMNg 

- karviPaKBIsßanPaB 
- karviPaKbBaða 

bMpusKMnit/ eFVIbgðaj RkdaspÞaMgFM/ 
Rkdaskat 

10³15-10³30 sMrak   
10³30-12³00 kareFVIEpnkarKMeragedayEp¥kelIeKalbMNg 

- karviPaKeKalbMNg 
- karviPaKBIviFIsaRsþdMeNaHRsaynana 

bMpusKMnit/ eFVIbgðaj RkdaspÞaMgFM/ 
Rkdaskat 

éf¶TI3 ¬ry³eBl 4ema:g¦ 



08³00-10³00 lMhat;GnuvtþCak;EsþgBIkarviPaKBIsßanPaB BiPakSaCaRkum  
10³00-10³15 sMrak   
10³15-11³15 EpnkarskmμPaB bMpusKMnit  
11³15-12³00 lMhat;GnuvtþCak;EsþgBIkareFVIEpnkarskmμPaB BiPakSaCaRkum  
éf¶TI 4 ¬ry³eBl 4 em:ag¦ 
08³00-09³00 Epnkarfvika bMpusKMnit Rkdaskat 
09³00-10³15 lMhat;GnuvtþCak;EsþgBIkareFVIEpnkarfvika BiPakSaCaRkum  
10³15-10³30 sMrak   
10³30-12³00 kartamdan nigvaytMélKMerag bMpusKMnit  
éf¶TI 5 ¬ry³eBl 4em:ag¦ 
08³00-10³30 kartamdan nigvaytMélKMerag ¬tcb;¦ bMpusKMnit  
10³30-10³45 sMrak   
10³45-12³00 karENnaMGMBIkarsresrKMeragesñIsMu bMpusKMnit  
éf¶TI 6 ¬ry³eBl 4em:ag¦ 
08³00-09³30 karENnaMGMBIkarsresrKMeragesñIsMu ¬tcb;¦   
09³30-09³45 sMrak   
09³45-12³00 lMhat;GnuvtþCak;EsþgkñúgkaresresrKMeragesñI

sMu 
  

éf¶TI 7 ¬ry³eBl 4em:ag¦ 
08³00-09³00 rMlwkemeron   
09³00-09³30 sMrak   
09³30-11³30 kareRCIserIsRbFanbTKMeragedIm,Isresr 

nigkarBarbBa©b;vKÁ 
  

11³30-12³00 sMnYrsresreRkayeBlbBa©b;vKÁ   
 



GgÁkarskmμPaB edIm,IRsavRCav nigGPivDÆn_                      Action for Research and Development ‘ARD’ 

karRKb;RKgKMerag  1
  
  

 
 
 
1> etIKMerag KWCaGVI? (What is a project?) 

 eyIgTaMgGs;Kña suT§EtFøab;)aneXIj rWk¾y:agehacNas;)anlWGMBIkarsagsg;salaeron/ mnÞIreBTü 
pøÚvfñl; s<an TMnb;varIGKIÁsnI nigskmμPaBmYycMnYndUcCa kmμviFIbNþúHbNþal/ karpSBVpSayksikm μ .l. 
TaMgenH KWCalT§pl énKMeragRbePTepSg²Kña . eKalbMNgrYm énKMeragTaMgenH KWedIm,IEklMGCIvPaB¼ 
lkç½NÐrs;enArbs;RbCaCn .  

 CaFm μta KMeragmaneRcInvKÁ ehIyenAeBlxøHvaTamTarry³eBlEvg munnwgGacQaneTAdl;vKÁcug 
eRkayénKMerag. eKalbMNg énkarsikSaelIRbFanbTenH KWcg;bgðajfa etIeyIgRtUveFVIGVIxøHenAkñúgvKÁ 
nImYy² énKMeragedIm,IGacbegáInCMnajkñúgkareFVIEpnkar nigkardMeNIrkar énKMeragepSg² EdleyIgRtUv 
bMeBj rWcUlrYmcMENkenAkñúgGaCIBrbs;eyIgmñak;² . 

manGñkniBn§CaeRcIn )aneGayGtßn½yepSg²KñaeTAelIBaküfa KMerag ³ 

- KMerag mann½yfaKWCaeRKagkarN_ rWEpñkmYy éneRKagkarN_sMrab;vinieyaKFnFan EdlkñúgenaH va 
GacRtUv)aneKviPaK nigvaytMély:agsmehtuplfaCaEpñkmYyEdlÉkraCü (Little and Mirlees, 1980:3). 

- KMerag mann½yfaCaFnFaneBjeljmYy EdleKdMeNIrkaredaymankarsMrbsMrYledIm,IQan 
eTAsMerceKalbMNgesdækic©mYyEdleKkMNt;TukCamun  (Chervel and Le Gall, 1978:6) . 

- KMerag KWCasMnMu énskmμPaBEdlmanTMnak;TMngKñaeTAvijeTAmk EdlnaMeTAdl;karRKb;RKg 
CarYmmYy edIm,IsMercnUveKalbMNgCak;lak;CamYYynwgfvika nigry³eBlkMNt;mYy ¬niymn½yrbs; UNDP 
Edlpþl;enA Sohm qñaM 1978¦ . 

- KMerag KWCakareFVIedaymanEpnkar CakarRKb;RKgmYy EdlmanbBa¢ak;y:agc,as;las;nUvGVIEdl 
RtUvbMeBjedayeRbIeBlevla ry³eBl nigtMélkMNt;mYyEdleK)a:n;RbmaNTuk ¬niymn½yrbs; ILO 
Edlpþl;enA Sohm qñaM 1978¦ . 

esckþIepþIm énkarRKb;RKgKMerag 
Introduction to Project Management 
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ecjBIniymn½yTaMgb:unμanxagelIenH eyIgGackMNt;nUvBaküKnøwHmYycMnYn EdlBak;B½n§nwgdMeNIr 
kar énkareFVIEpnkarKMeragdUcteTA ³ kareFVIEpnkar/ karvinieyaKFnFan/ eKalbMNg/ EpñkÉkraCü/ 
plitnUvRbeyaCn_/ fvikakMNt;mYy/ ry³eBl nigkarkMNt;mYy . edayEp¥kelIkarsegátTaMgenH eyIg 
GaceGayniymn½yrYmmYydUcxageRkam ³ 

KMerag KWCasMNMu énskmμPaBEdlTak;TgKñaeTAvijeTAmk ehIyEdleRbIR)as;edaymankMNt;nUv 
FnFanfvika/ mnusS nigvtßú kñúgkMLúgeBlCak;lak;mYy edIm,IplitnUvTMnij rWesvakñúgkarsMercnUveKal 
bMNgCak;lak;mYy rWeRcIn (Chervel and Le Gall, 1978:6).  

2> RbePTKMerag ( Types of Projects ) 

  manRbePTepSg²CaeRcIn énKMeragEdleyIg)anCYbRbTHenAkñúgkarRbkbviC¢aCIv³rbs;eyIg Edl 
xageRkamenH KWCakarelIkeLIgnUvkarBiPakSaBIRbePTepSg²Kña énKMerag ³ 

2>1 karEckRbePTKMeragedayEp¥keTAelIlT§plsMerc)anrbs;KMerag (Based on the 
output) 

  RKb;KMeragTaMgGs;suT§EteRbIR)as;nUvFnFan (Resources) edIm,IplitecjCaePaKRTBü énsgÁm  rW 
hirBaØvtßú rWsar³sMxan;xagesdækic© ¬Output¦ . TMnak;TMngrvag Inputs Edlman rWeRbIenAkñúgKMeragmYy nig 
lT§pl Output EdlKMeragenaH)anbegáIteLIg RtUv)anbgðaj enAkñúgKMnUstagdUcxageRkam ³  
 
 FnFanEdlRtUveRbI Inputs             KMerag Project            lT§pl Outputs 

   ¬FnFanhirBaØvtßú mnusS nigsMPar³¦       ¬skm μPaB¦                ¬ePaKRTBü rWesva¦ 
  
  edayeyageTAtamlT§pl eKEckKMerag CaBIrRbePTFM² KW ³ 

  2>1>1 KMeragEdlplit)annUvlT§plCaePaKRTBü (Goods as Output) 

  KMeragTaMgenH eRbIR)as;nUvFnFan nigplitnUvePaKRTBüEdlCavtßú rWrbs;rbrEdleyIgGacemIl 
eXIj rWb:HBal;)an. ]TahrN_  KMeragCIkGNþÚgTwks¥at/ KMeragsagsg;pøÚvlM .l. 
  2>1>2 KMeragEdlplit)annUvlT§plCaesva  (Services as Output) 

  CMnYseGaykarplitePaKRTBü KMeragTaMgenHpþl;CaesvaeTAeGaymnusS . CaTUeTA lT§plrbs; 
KMeragTaMgenHminGacemIleXIj rWb:HBal;)aneLIy. ]TahrN_ suxPaB nigkarGb;rM CaEpñkénKMerag 
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RbePTenH. KMeragbNþúHbNþalCMnajbec©keTsksikm μdl;RbCaksikr/ KMeragRsavRCavBIplb:HBal;Edl 
bNþalmkBIkareRbIR)as;fñaMBulKImI.l. 

 2>2 karEckRbePTKMeragedayEp¥kelIbMNg (Based on the Intention) 

  edayEp¥keTAelIbMNg énKMerag    eKEckKMeragCaBIrRbePT ³ 
 2>2>1 KMeragrkR)ak;cMeNj  (Income Generating Project)  

 kñúgKMeragenH eKeRbIR)as;nUvFnFanedIm,IplitePaKRTBü rWesva edayP¢ab;CamYynwgeKalbMNg kñúg 
karlk;nUvlT§plTaMgenH edIm,ITTYl)annUvcMNUl. karbegáIt)anR)ak;cMeNj KWCabMNgd¾FMrbs;KMeragTaMg 
enH . KMeragTaMgenH GacRtUv)anGnuvtþedaybuKÁlÉkCn rWGgÁkar rWedayrdæaPi)al . 

 2>2>2 KMeragminrkR)ak;cMeNj  (Non-Income Generating or Social Development 
Project) 

 eKalbMNgsMxan;rbs;KMeragTaMgenH KWedIm,IeFVIeGayRbesIreLIgnUvlkç½NÐsgÁmrbs;RbCaCn . 
KMeragRbePTenH k¾eRbIR)as;pgEdrnUvFnFan edIm,IbegáItesvakm μsMrab;CaRbeyaCn_rbs;RbCaCn eBlxøH 
eday\tKitéfø nigmaneBlxøHedayKitRtwmtMélmanEteQμaH. karbegáItR)ak;cMNUl minEmnCaeKal 
bMNgeT b:uEnþkarEckcayesvakmμ KWCaeKalbMNgsMxan;rbs;KMeragRbePTenH. ]TahrN_ KMeragpÁt;pÁg; 
Twks¥at KMeragpSBVpSayksikm μ.l. 

3> karRKb;RKgKMerag 
 ktþasMxan;EdlnaMeGayKMerageCaKC½y rWbraC½y KWEp¥kCacaM)ac; eTAelIkarRKb;RKgKMeragEdll¥ man 
RbsiT§iPaB nigkarRKb;RKgEdlminl¥ K μanRbsiT§iPaB . 

 Gtßn½y énkarRKb;RKgKMerag ³ 
 - karRKb;RKgKMerag KWCakareFVIEpnkar karerobcMcat;Ecg kardwknaM nigRtYtBinitüFnFan Edl)an 
kMNt;eGay sMrab;eKalbMNgry³eBlkMNt;mYy EdleK)anbegáIteLIgedIm,IbMeBjRbeyaCn_ nigeKal 
bMNgCak;lak; .  ¬AIT, CEE 1996¦ 
 - karRKb;RKgKMerag KWCadMeNIrkar énkareFVIEpnkar karerobcMcat;Ecg kareRCIserIs nigRKb;RKg 
buKÁlik kartamdan RtYtBinitü nigkardwknaMKMerag . 
  
  tamry³muxgarsMxan;² karRKb;RKgRtUv)aneFVIeLIgtamdMNak;kaldUcxageRkam ³ 

- kareFVIEpnkar Planning 
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- karerobcMcat;Ecgkargar Organizing 
- karCMrujelIkTwkcitþ Motivation 
- kardwknaM tMrg;Tis Directing 
- karRtYtBinitü Controlling 

    

4> GñkRKb;RKgKMerag 

  KWCaGñkEdlmanTYnaTITTYlxusRtUvx<s;bMput cMeBaHeCaKC½y nigbraC½yrbs;KMerag. tYnaTIrbs;Gñk 
RKb;RKg KWeFVIya:gNaedIm,IsMercnUveKalbMNgTaMgLayrbs;KMerag.    
  katBVkic©kñúgkarRKb;RKgKMeragmandUcCa ³ 

- karsegát nig)a:n;s μan 

- karbegáIt nigeFVIEpnkar 

- karerobcMcat;Ecg nigepÞrkargar 

- karedaHRsaybBaða nigeFVIkarsMerccitþ 

- kartamdan nigvaytMél 

k> karsegát nig)a:n;s μan 

 vaKWCatMrUvkardMbUgbg¥s; sMrab;kardak;eGayGnuvtþ énKMeragrbs;GgÁkar rWRkum .  mann½yfa Cakar 
RkeLkemIleTAxageRkAEdnénGgÁkar faetImanGVIkMBugekIteLIgenACMuvijxøÜnxJúM ehIyetIxMJú RtUveqøIytbeTA 
nwgGVIxøH? enAkñúgEdnGgÁkar faetImnusSkMBugbMeBjkargary:agdUcemþc ehIyetIeyIgRtUvkareFVIGVI edIm,I 
eGaykan;EtRbesIreLIg? 

 edIm,IeFVIkargar)anl¥ viFankarKWRtUvKitnUvral;CMhanBImYyéf¶eTAmYyéf¶Tak;TgnwgkarRkeLkemIl 
CMuvijxøÜn karRbmUlBt’man nigkarqøúHbBa©aMgnUvGVIEdlGñk)aneXIj . 
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 x> karbegáIt nigeFVIEpnkar 

  kñúgnamCaGñkRKb;RKg Cajwkjab;GñkmanParkic©TTYlxusRtUv cMeBaHkarERbkøaykardwknaMtMrg;Tis 
CarYm eTACaKMeragCak;lak; EdlnwgRtUvGnuvtþedayGñkEdlsßitenAeRkamkarRKb;RKgrbs;xøÜn . 

 K> karerobcMcat;Ecg nigepÞrkargar 

  Cakarcab;epþIm énEpñkCak;EsþgCaeRcIn éndMNak;kalerobcM . munnwgGñkGacGnuvtþEpnkarmYy Gñk 
nwgRtUverobcMFatulMGitTaMgLay énkarGnuvtþn_ dUcCakarbegáItRbB½n§sMrab;karerobcMfvika KNenyü kar 
pÁt;pÁg; nigkarRtYtBinitüsMPar³ kareFVIr)aykarN_ .l. karepÞrkargarCaEpñkmYykñúgcMeNamEpñkd¾lM)ak 
énkarGnuvtþn_karcat;EcgKMerag . GñkRKb;RKgCaeRcIn )anyl;eXIjfavamankarlM)akeRcInenAkñúgkarepÞr 
kargarenH ehIyGñkRKb;RKgTaMgenaHcg;eFVIGVIedayxøÜneKpÞal; EdlnaMeGayeKmankargarbEnßmeToty:ag 
eRcIn ehIyTegVIenHmin)anCYyCMrujbuKÁlikBYkeKedIm,IeGayGPivDÆn_eTAmux)anEdr . 

 X> karedaHRsaybBaða nigkareFVIkarsMerccitþ 

  CakarBit vaKWCaGVIEdlbRgYmeBlevlarbs;GñkRKb;RKg. sMrab;kargarTaMgBIrenH vaCakarcaM)ac; 
kñúgkareFVITMnak;TMng nigshRbtibtþikareGaymanRbsiT§iPaBCamYYyRkumKMerag. TMnak;TMng nigshRbtibtþi 
karl¥ pþl;nUvmUldæanRKwHsMrab;karGnuvtþn_nUvkarsMerccitþ EdleFVIeLIgedayGñkRKb;RKg. enAeBledaH 
RsaybBaða karTMnak;TMng nigshRbtibtþikarl¥k¾mansar³sMxan;Nas;Edr . 

 g> karRtYtBinitü nigvaytMél 

  KWCaParkic© EdlGñkRKb;RKgRtUveFVICabnþbnÞab; . CaTUeTAkarRtYtBinitü RtUveFVIeLIgcMeBaHskm μPaB 
TaMgLay k¾b:uEnþvak¾eFVIeLIgcMeBaHhirBaØvtßú sMPar³ nig]bkrN_ nigTegVIrbs;mnusSenAkñúgRkumEdr . 

 GñkRKb;RKgKMerag RtUvTTYlxusRtUvcMeBaHkarRKb;RKgRbkbedayRbsiT§iPaB eTAelI ³ 
1> kargar ³ edIm,IeGayral;skmμPaBTaMgGs;RtUv)ansMerc)aneTAtamlMdab;lMeday éneKal 

bMNg 
2> FnFanmnusS ³ edIm,IeGayGñkEdleFVIkarCamYynwgKMeragmanTisedAc,as;las; nigkarCMruj 

elIkTwkcitþ 
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3> karTMnak;TMng rWkarpþl;dMNwg ³ edIm,IeGaybuKÁlikTaMgGs;TTYl)anB½t’manEdleKRtUvkar 
sMrab;bMeBjkargarrbs;eK 

4> KuNPaB ³ edIm,IeFVIeGayeKyl;dwgc,as;las;BIeKalbMNgrbs;KMerag edIm,IFanadl;KuNPaB 
énkarGnuvtþn_ 

5> eBlevla ³ edIm,IeGayKMeragbBa©b;eTAtameBlevlakMNt; 
6> cMNay ³ edIm,IeGayKMeragRtUv)andMeNIrkarenAkñúgRkbx½NÐénfvikaEdlman . 
 
lkçN³mYycMnYn sMrab;GñkRKb;RKg ³ 

- mankMritbec©keTselICMnaj 
- mankMritx<s;elICMnaj énkarRKb;RKg 
- manTisedAeq<aHeTArklT§pl 
- CaGñkerobcMcat;Ecgd¾cMNan 
- manPaBcas;TMukñúgkarvinicä½y 
- mankarsarTr esI¶csresIr 
- manPaBCaGñkdwknaM CaBiessPaBCaGñkdwknaMRkum 
- RtUvEtCaGñkBUEkxagTMnak;TMng 
- manCMnajxagcitþsaRsþmnusS 
- manPaBFn;RTaMgnwgPaBtantwg nigmanlT§PaBedaHRsaybBaðaTak;TgnwgPaBtantwg 
- mansmtßPaBx<s;kñúgkaredaHRsay RbQmmux nwgbMErbMrYlkñúgkarGnuvtþn_ 
- ecHelIkTwkcitþdl;buKÁlik 
- CaGñkcrcarkMritx<s; 
- mansmtßPaBBinitüemIlelIcMnucTaMgGs;rbs;KMeragsaMjaMu .  

   
5> vdþKMerag  

manGgÁkarCaeRcIn)anGnuvtþKMeragmYy rWeRcIn. KMeragtUc rWFM tMéltic rWeRcIn RtUv)andMeNIrkarGnuvtþ 
edayeyageTAtamry³eBlEvg rW xøI. manviFIsaRsþCaeRcIn RtUv)anEklMGedIm,IBN’na nigBnül;BIvdþ én 
KMerag . 
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  vdþKMerag rYmpSMeLIgedaybNþúM énCMhansMxan;² enAkñúgdMeNIrkarénkarkarcab;epþImKMerag/ 
karerobcMEpnkarKMerag/  karEklMG nigdak;enAkñúgkareFVIRbtibtþikarEpñkbec©keTsrbs;KMerag . 
 
 
 
 
  

 
 
 

 
  
 
 5>1 karkMNt;GtþsBaØaN ( Identification ) 

 enAkñúgvKÁenH eyIgRtUvkMNt;GMBIKMnit énKMeragedayEp¥keTAelIbBaða rWKMnitCak;lak; . karkMNt; 
GtþsBaØaN KWCaEpñkd¾sMxan;bMputkñúgkarcab;epþImKMeragGPivDÆn_mYy . Baküfa kMNt;GtþsBaØaN enAeBl 
enHmann½yfaCakarepþImKMnitedIm,IeFVIGVImYy EdlGacCYyeGaymanPaBkan;EtRbesIreLIgnUvesdækic© rW 
lkç½NÐsgÁmrbs;mnusS . KMnitrbs;KMeragmYyekItecjmkGMBIkargarEdlRtUv)anGPivDÆn_eq<aHeTAkarpþl; 
GVImYy edIm,IeFVIeGaykan;EtRbesIreLIgnUvlkç½NÐ énkarrs;enArbs;RbCaCn . KMniténKMeragmin)andak; 
kMritcMeBaHEtGñkEdlCab;Tak;TgeTAnwgkargarGPivDÆn_b:ueNÑaHeT b:uEnþKWeTAdl;CnFmμtaTaMgLay Edlrs; 
enAkñúgtMbn;RkIRk rWPUmimYypgEdr EdleKGacmanKMnitsmRsbmYyRKb;RKan; nigERbkøayeTACaKMerag 
mYy)an. eTaHbICay:agNak¾eday GñkEdlmancMeNHdwg rWBt’manCak;lak;GMBIlkç½NÐ rWsßanPaBxøH Gac 
sßitenAkñúglMdab;GñkEdlmanGtßRbeyaCn_edIm,IkMNt;GtþsBaØaN énKMeragmYyCagGñkdéT .  

5>2 karvaytMélBIPaBEdlGaceFVIeTA)an ( Assessing the feasibility ) 

 eRkayeBlEdleyIg)ankMNt;KMeragmYyrYcehIy nigRbsinebIkarGegátelIkdMbUgbgðajfa vaKW 
CaKMeragl¥mYy eKRtUveFVIkarsikSalMGitmYyedIm,IBinitüemIlfaetIKMeragenHGacnwgGnuvtþeTA)anEdrrWeT 
ehIyfa etIKMeragEdlnwgRtUvGnuvtþenH nwgGacsMerc)annUvkþIsgÇwmEdleKrMBwgTukEdrrWeT . enAkñúgvKÁenH  

karkMNt;GtþsBaØaN  
 

(Identification) 

karvaytMélBIPaBEdlGaceFVIeTA)an 
(Assessing the feasibility) 

karerobcMsMeNIrKMerag 
  (Preparation of Project Proposal) kar)a:n;RbmaNemIl nigGnum½t

(Appraisal and Approval) 

karGnuvtþn_KMerag 
(Implementation) 

karRtYtBinitü nigvaytMél 
(Monitoring and Evaluation) 
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eKRtUvsikSaRtYs²eTAelITidæPaBmYycMnYnFM edIm,IeGayGacdwgc,as;faKMeragmantMélRtUvGnuvtþ rWy:agNa. 
 5>3 karerobcMsMeNIrrbs;KMerag (Preparation of Project Proposal) 

 RbsinebIkarsikSaBIlT§PaBEdlGaceFVIeTA)an bgðajfaKMeragEdlRtUv)ankMNt;eLIgenH 
smRsbsMrab;karGnuvtþn_ enaHbnÞab;mkeKRtUverobcMsMeNIrrbs;KMerag rWÉksarrbs;KMerag Edlpþl;nUv 
Bt’mansMxan;²rbs;KMerag . bnÞab;mkeKnwgdak;sMeNIrenHCUneTAPñak;garpþl;mUlniFiEdlkñúgenaHGacCardæa 
Pi)al GgÁkarminEmnrdæaPi)al FnaKar rWPñak;garGPivDÆn_GnþrCati . 

 5>4 kar)a:n;RbmaNemIl nigGnum½t  (Appraisal and Approval) 

 enAkñúgvKÁenH sMeNIrrbs;KMerag nwgRtUv)anPñak;garpþl;mUlniFi BinitüemIly:agykcitþTukdak;edIm,I 
eFVIkarsMerccitþfa etIKMeragenHsmRsbsMrab;karpþl;mUlniFieGayEdrrWGt; . RbsinebIPñak;garpþl;mUlniFi 
eBjcitþcMeBaHKMeragEdlesñIeLIgenH BYkeKnwgGnum½t ehIypþl;mUlniFisMrab;karGnuvtþn_KMerag . enAkñúg 
krNIxøH Pñak;garpþl;mUlniFiyl;faKMeragEdl)anesñIeLIg KWCaKMnitl¥mYy b:uEnþTMrg; énKMeragEdl)anesñI 
eLIg minmankarBnül;eGay)anek,aHk,ayRKb;RKan; . kñúgkrNIenH Pñak;garpþl;mUlniFiGacesñIdl;Gñk 
erobcMKMerageGayeFVIkarEklMG rWEkERb. enAeBlEklMG rWEkERbrYcehIy Pñak;garpþl;mUlniFinwgBicarNa 
eLIgvijnUvKMeragenH. RbsinebIPñak;garpþl;mUlniFimineBjcitþ eKnwgbdiesFn_nUvKMeragsMeNIrenH . 
 5>5 karGnuvtþn_KMerag (Implementation)  
 enAvKÁenH KMeragEdlTTYl)annUvkarGnum½tedayPñak;garpþl;mUlniFi nwgERbkøayeTACaskm μPaB 
edaykarGnuvtþn_nUvskm μPaBTaMgLay EdleK)aneRKageFVIenAkñúgKMerag . 
 5>6 karRtYtBinitü nigvaytMélKMerag (Monitoring and Evaluation) 

 karRtYtBinitü nigvaytMél KWCakarsikSamYy EdleFVIeLIgsMedABinitüemIlfaetIKMeragGacsMerc 
)annUveKalbMNgrbs;xøÜnEdrrWeT etIKMeragTTYl)anlT§plGVIxøH etIGVIxøHEdlCakMhusqÁgrbs;KMerag 
nigehtuGVI . ehIyetIeyIgGaceronsURt)anGVIxøHBIkarGnuvtþn_KMerag edIm,IEklMGkareFVIEpnkar nigkar 
Gnuvtþn_nUvKMeragmYy EdlRsedogKñaenHnaeBlGnaKt . 
 

roooos 
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 kareFVIEpnkar KWCakarerobcMy:agRtwmRtUvc,as;las;sBVRKb; nUvskmμPaBTaMgLay edIm,IsMerc 
eKalbMNgmYy rWeRcIn. kareFVIEpnkarpþl;nUvsar³sMxan; dUcteTA ³ 

- pþl;nUvTisedA (Give a direction) ³ CacMNucsMxan; 
- sMrbsMrYl (Coordinates) ³ P¢ab;ral;karRbwgERbgTaMgGs; 
- pþl;nUvxñatKMrU (Provide Standard) ³ TMhM énkarRbtibtþikargar 
- bBa¢ak; (Clarifies) ³ pþl;nUvPaBc,as;las; éneKalbMNg skm μPaB nigFnFan 
- erobcM (Prepares) ³ pþl;dl;eyIgnUv]bkrN_ sMrab;RbQmmuxnwgbBaða 
- CMruj (Stimulartes) ³ elIkTwkcitþeGayTTYlC½yCMnH . 

 
 lkçN³ énEpnkarEdll¥ KWEpnkarenaH RtUvEt ³ 

- smRsbTaMgneya)ay ¬GgÁkar/ GgÁPaB sßab½n¦/ karRsavRCav/ bTBiesaFn_/ bBaðaEdlkMNt; 
nigtMrUvkar 

- maneKalbMNgc,as;las; 
- GacGnuvtþ)an ¬FnFan mnusS fvika sMPar³ eBlevla¦ . 

 
edIm,IeFVIEpnkareGay)anl¥ RtUvmanTinñ½yc,as;las; TsSn³ nigebskkmμc,as;las; karcUlrYm  

niglT§PaB . 
 eKGaeFVIEpnkartamrebobepSg²CaeRcIn EtrebobEdleKniymeRbIR)as;enaH KWkareFVIEpnkareday 
epþatelIeKalbMNg Objective Oriented Project Planning (OOPP). cMeBaHkareFVIEpnkarKMerag Edl 
epþateTAelIeKalbMNg mankareRbIR)as;BaküepSg²BIKña edayeyaleTAtamGñkGnuvtþ KW ³ 

- GOPP: Goal Oriented Project Planning 
- LFA: Logical Framework Approach 

- ZOPP: mkBIBaküGaløWm:g; Edlmann½yfa ³ 
+ Ziel:  Objective 
+ Orientierte: Oriented 
+ Projekt: Project 
+ Planung: Planning 

kareFVIEpnkarKMerag 
Project Planning 
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       - OOPP: Objective Oriented Project Planning 

 viFIeFVIEpnkarKMeragEdlepþateTAelIeKalbMNg (OOPP) KWRtUv)anEp¥kelIKMnit EdlmaneQ μaHfa 
Logical Framework ehIyEdlRtUv)anbegáIteLIgedayTIRbwkSa USAID BIrrUb .  vIFIenH RtUv)anbgðaj 
eTAdl;GgÁkarkic©shRbtibtþikar bec©keTs fvikarbs;RbeTsGaløWm:g; (GTZ) enAedImqñaM 1983 . viFI 
eFVIEpnkarKMeragkmμviFI EdlepþatelIeKalbMNgenH RtUv)andak;eGayeRbIR)as;enAkñúgkarerobcM nigGnuvtþ 
ral;KMeragTaMgGs; énEpnkarBIKMeragGPivDÆn_FM² rhUtdl;KMeragpÞal;xøÜntUc²enAtampÞHpgEdr . 
 k> KuNsm,tþi énkareRbIR)as; OOPP mandUcteTA ³ 

- vaeFVIeGayR)akdfasMNYrsMxan;² RtUvmaneKsYr ehIyPaBGskmμRtUv)aneKviPaK edIm,Ipþl;Bt’man 
l¥² EdlTak;Tgdl;GñksMerccitþ 

- vaENnaMnUvkareFVIviPaKsmehtupl nigtamlkçN³CaRbB½n§ énFatusMxan;² EdlmanTMnak;TMngKña 
eTAvijeTAmk EdlbegáIteGaykarerobcMKMerag)anl¥  

- vaeFVIeGayRbesIreLIgnUvkareFVIEpnkar edayelIkeLIgCaeKalsMxan;nUvTMnak;TMngrvagFatuepSg² 
énKMerag nigbNþaktþaxageRkA 

- vapþl;eGaynUvmUldæand¾l¥mYy sMrab;karRtYtBinitüEdlmanlkçN³CaRbB½n§ nigkarviPaKBI\T§iBl 
rbs;KMerag 

- vasMrYlkaryl;dwgTUeTA nigkarTMnak;TMngKñad¾l¥rvagGñksMerccitþ GñkRKb;RKg nigPaKIepSg² Edl 
Cab;Tak;TgkñúgKMerag 

- karerobcM nigkarRKb;RKg TTYlRbeyaCn_BITMrg;karsMrYlsMrab;karRbmUl nigkar)a:n;sμanemIl 
Bt’man 

- kareRbIR)as; OOPP nigkarRtYtBinitüEdlmanlkçN³CaRbB½n§ GacFanarebobedaHRsayeGay 
dMeNIrkarRbRBwtþieTA)anCaFm μtaenAeBlEdlbuKÁlikcas;RtUv)anpøas;bþÚr 

- mansßab½nCaeRcIn )anykKMnit OOPP mkeRbI vaGacsMrbsMrYlnUvkarTMnak;TMngrvagrdæaPi)al nig 
bNþaPñak;garpþl;CMnYy . 

- kareRbIR)as;d¾TUlMTUlay énTMrg; OOPP vaeFVIeGaygayRsYlTTYlra:b;rg TaMgkarsikSatamEpñk² 
nigkarsikSarebobeRbobeFobCaTUeTA . 
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x> KuNvibtþiénkareRbIR)as; OOPP mandUcteTA ³ 
- PaBminERbRbYlenAkñúgkarerobcMKMeragkm μviFI GacekItmaneLIgenAeBlEdleKalbMNg nigktþa 

EpñkxageRkA RtUv)aneKsgát;F¶n; . eyIgGaceCosvagva edayBinitüKMerageLIgvijeGay)aneTog 
Tat; EdlFatusMxan;²TaMgGs;GacRtUv)anvaytMéleLIgvij nigeFVIkarEkERb . 

- OOPP KWCa]bkrN_sMrab;eFVIkarviPaKCaTUeTA vaminlMeGogeTAnwgbBaða énkarEckR)ak;cMNUl 
»kas énkarcUlbMerIkargar kar)a:n;sμaneTAelIFnFan karcUlrYmfñak;mUldæan tMél niglT§PaB én 
yuT§saRsþ nigbec©viC¢a rW\T§iBleTAelIbrisßan . 

- dUcenH OOPP KWCa]bkrN_mYykñúgcMeNam]bkrN_nana EdlRtUv)aneRbIR)as;enAeBlerobcMGnuvtþ 
nigvaytMélKMeragkmμviFI ehIyvaminGacCMnYskareFVIviPaKRkumeKaledAxagkarviPaKBIcMNUl 
cMNay kareFVIEpnkarBIeBlevla kareFVIviPaKBI\T§iBleTAmux .l. eT. 

- plRbeyaCn_eBjelj énkareRbIR)as; OOPP GacTTYl)anEttamry³karbNþúHbNþal Edl 
manlkçN³CaRbB½n§ énPaKITaMgGs;EdlCab;Tak;Tg nigeFVIbnþBIviFIsaRsþenaH . 

1> kareFVIEpnkarCamYy OOPP 
 munnwgQancUldl;CMhan énkareFVIEpnkarCapøÚvkar vaCakarsMxan;Nas;kñúgkaryl;dwgeGay)anl¥it 
eTAelIFatuCamUldæanxøH² énviFIsaRsþeFVIEpnkar. bNþaFatuTaMgenaH KWkarcUlrYmviFIsaRsþCaRkum kar 
sMrbsMrYl . karÉkPaBKñarbs;RkumGñkeFVIEpnkareTAelIbBaðaepSg²EdlekItmaneLIg lT§plrbs;va KWCa 
Epnkard¾xøaMg nigCakarGnuvtþn_KMeragkmμviFId¾gayRsYl . 

- karcUlrYm ³ kareRbI OOPP EpnkarénKMeragkmμviFI RtUv)anerobcMeLIgedayRkumGñkeFVIEpnkar vaCa 
karsMxan;Nas;cMeBaHGñkerobcMsikçasalanMamknUvRkum énbNþabuKÁlEdltMNageGayTsSn³ 
epSg²Kña EdlTak;TgeTAnwgKMeragkmμviFI . GñkEdlnwgGnuvtþEpnkarBitR)akd EdlRtUveFVIenaH 
RtUvEtmanvtþman . bNþaGñksMerccitþTaMgGs;RtUvEtcUlrYmenAkñúgsikçasala rWebIsinCaminGaceT 
eKRtUvsegçbeGayGñkTaMgenaHdwgenAmuneBl rWeRkayeBldMeNIrkareFVIEpnkar. smaCik énRkum 
GñkTTYlpl rWGñktMNagEdlsmRsb KYrEtmanvtþmanenAkñúgsikçasala. ebIsinCaKMeragkmμviFI 
enaH CaEpñkmYyénkmμviFICMnYyeTVPaKI enaHPaKITaMgsgxagKYrEtmantMNagenAkñúgsikçasala én 
kareFVIEpnkarenaH edaybuKÁlikKMeragkmμviFI nigTIRbwkSa. 

- viFIsaRsþCaRkum ³ mnusS Edlerobrab;xagelI KWbegáItCaRkum . eKTaMgenaH GacCaRkumRKb;RKgEdl 
rYmmanGñkTTYlpl EdlskmμPaBénKMeragkmμviFIenaHman\T§iBleTAelI. RkumenHCYbCamYyKñaenA 
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elImUldæanCak;lak;mYy. eKcUlrYmkñúgkarsMerccitþTaMgelIyuT§viFI nigkarGnuvtþn_EdlRtUv)aneFVI 
eLIgenAkñúgGMLúgeBlsikçasalaeFVIEpnkar. eKdwknaMkarsMerccitþCaRkum edayminmanlMeGogeTA 
xagNamYy . 

- karsMrbsMrYl ³ edIm,IeGaymanRbsiT§iPaBx<s; dMeNIrkareFVIEpnkartam OOPP RtUvEtRKb;RKg rW 
sMrbsMrYledayGñksMrbsMrYld¾manbTBiesaFn_mYy. smaCik énRkumeFVIEpnkarRtUvEtGacpþl; 
karykcitþTukdak;rbs;eKeTAnwgkarBiPakSa nigeFVIesckþIsMerccitþEdlekItmaneLIgenAkñúgCMhan 
nImYy² éndMeNIrkareFVIEpnkar . 

 sikçasalamYysþIBI OOPP epþateTAelIcMnucKnøwHénsßanPaBs μ úRKs μajEdlmanRsab;enAkñúgsßab½n  
GgÁPaB rWRbeTsCaédKU . PaBTUlMTUlay énkareFVIEpnkar nwgRtUv)ankMNt;eday ³ 

- cMnYnBt’manmanGacrk)an 
- PaBsμ úRKs μaj énbBaðaEdlRtUvrkpøÚvedaHRsay 
- cMnYn nigsmtßPaBrbs;GñkcUlrYm . 
 cMnucecjdMeNIrsMrab;sikçasala OOPP KYrEtCaRkdasmYysnøwk EdlBiBN’naBIbBaðabc©úb,nñkñúg  

tMbn;KMeragkmμviFI . ]TahrN_ karsikSaBIlT§PaB rWk¾Bt’manEdlRtUvRbmUly:agBiesssMrab;eKalbMNg 
enH. Bt’manEbbenH KYrEtGacrk)ansMrab;eGayGñkcUlrYm)anGanmuneBlerobcMsikçasala. Bt’man 
EdlmanTMnak;TMngsþIBIRkumEdl)anRbeyaCn_ esckþIRtUvkarrbs;xøÜn sßanPaBvb,Fm’sgÁm .l. k¾KYrEtrk 
eGay)anEdr . xageRkamenH KWCaCMhanepSg²enAkñúgkareFVIEpnkar ³ 

 karviPaKBIsßanPaB ¬Analyzing the Situation¦ 
- karviPaKBIkarcUlrYm 
- karviPaKBIbBaða 
- karviPaKBIeKalbMNg 
- karviPaKBIviFIsaRsþedaHRsaynana 

 karerobcMKMerag ¬ Designing Project ¦ 
- Fatu énKMerag 
- ktþaxageRkA 
- snÞsSn_ . 

 
roooos 
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karviPaKBIsßanPaBTUeTA KWCaCMhandMbUgeKbg¥s; enAkñúgkareFVIEpnkarGPivDÆn_eGay)ansmRsb . 
edaysarr)aykarN_ énEpnkarGPivDÆn_TaMgenH nwgRtUv)aneroberogeLIgCamYynwgkarviPaKd¾TUlMTUlay 
nigEdlGacgayyl; lT§plénkarviPaKenH nwgGacCYyeGayeKGacpþÜcepþImKMnit énKMerag)an . 
]TahrN_ KMeragpÁt;pÁg;Twk GacpusecjeLIgedIm,IedaHRsaybBaðakgVHxatTwk. RbsinebImanPaBGt; 
kargareFVIeRcIn vaGacnaMeGaymankarkMNt;GtþsBaØaNrbs;KMerag edIm,IbegáItCa»kaskargareGay)an 
eRcIneLIg . 

1> karviPaKBIkarcUlrYm  
karxVHxat éncMeNHdwgkñúgcMeNamGñkeFVIEpnkarGPivDÆn_ TaMgxagGñkpþl;CMnYy TaMgxagPaKIédKU 

GMBImnusSEdlKMeragGPivDÆn_man\T§iBleTAelI )anbgðajBIbuBVehturYm énbBaðaKMerag dUcEdlRtUv)anbgðaj 
enAkñúgr)aykarN_EdlvaytMél nigkarsikSananay:ageRcIn . 
 dUecñHenAkñúgdMNak;kalTImYyenH sßanPaBTUeTArbs;RkumEdlGacmanplRbeyaCn_ nigbuKÁlmñak;² 
ehIynwgsßab½nepSg²EdlBak;B½n§ eyIgRtUvkMNt;eGay)anc,as; . 

TMrg;kar ³ 
- sresredaymin)ac;KitBIlMdab;lMeday rab;eQμaHTaMgGs;rbs;RkumTTYlpl sßab½n rWGgÁPaBKMerag 

.l. EdlsßitenACitkñúgtMbn;EdlbgáeGaymanbBaða rWTTYl\T§iBledaybBaðaenH. bgðajBI 
\T§iBlxageRkA rWplRbeyaCn_énkarcUlrYmepSg² . 

- eFVIkarviPaKRkum rWmnusSEdl)anerobrab;enaH faetIeKmanlkçN³dUcKña rWxusKñaeTAtambBaða rWpl 
RbeyaCn_ ehIyRtUvkMNt; nigdak;vaeGaydac;BIKña . 

- RkumeFVIEpnkar RtUvsMerceTAelIlkçN³vinicä½y sMrab;karviPaKRkum sßab½n rWGgÁPaBTaMgGs;enaH 
- enAeBlEbgEckvaCaRkum RtUveFVIeTAtamCMhankñúglMdab;dUcteTA ³ RbmUl cat;fñak; bgðaj viPaK 

nigvaytMél . 
- EbgEckRkum nigsßab½n rWGgÁPaB EdlTTYlplecjCaBIr KWGñkcUlrYm nigGñkmincUlrYm 
- RkumGñkeFVIEpnkar BiPakSafaetIplRbeyaCn_ nigTidæPaBGVIxøH EdlRtUvpþl;GaTiPaBCageK enAeBl 

viPaKbBaða . 

karviPaKBIsßanPaB 
Analyzing the situation 
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- karviPaKsIuCMerA ehIydac;BIKña GaceFVIeLIgBIsßanPaBxagkñúgsßab½n rWRkumTTYlpl nigTMnak;TMng 
rvagKñaeTAvijeTAmk . 

2> karviPaKBIbBaða  
CaTUeTAr)aykarN_GegátelIkdMbUg pþl;nUvcMnucsMxan;² énbBaðaEdlmanRsab; b:uEnþeTaHCay:agNa 

k¾eday eKk¾elIkeLIgpgEdrnUvbBaðaEdlGacekItmaneLIgenAeBlGnaKt rWk¾qøúHbBa©aMgnUvninñakarEdlkan; 
EtxøaMgeLIg²rbs;bBaða . ]TahrN_ ebIr)aykarN_bBa¢ak;faTwkFm μCatiecjBIeRkamdI kMBugrIgs¶Ütbnþic 
mþg² vaGacnaMeTAdl;karkMNt;eLIgnUvKMeragpÁt;pÁg;Twk rWKMeragbBa©ÚlTwkkñúgERs . dUcKñaenHEdr ebIsinCa 
manEpnkarsagsg;rcnasm<½n§Tb;TwkmineGayhUrecj vaGacelcecjnUvkarelIkeLIgnUvKMeragelIkar 
pøas;TIlMenArbs;RbCaBlrdæBIPUmiEdlTTYlrgnUvTwkCMnn;. 
 enABIelImUldæanBt’manEdlrk)an sßanPaBEdlmanRsab;RtUv)anviPaK eBalKWbBaðasMxan;² RtUv 
)ankMNt; ehIykarTak;TgKñasMxan;² rvagbBaðaTaMgenHRtUv)anbgðajenAkñúgedImeQIbBaða . 
 vaCakarsMxan;Nas; EdlkareRCIserIsTaMgGs; enAEtebIkcMhrenAeBleFVIkarviPaKbBaða . eKal 
bMNgenAdMNak;kaldMbUg KWedIm,IbegáInnUvTsSn³TUeTAsþIBIsßanPaB eRkaymkeTotenAkñúgdMeNIrkar nwgRtUv 
)aneFVIeGaytUc nigsIuCMerA edIm,IerobcMKMerag . 
 karbegáItbBaðaRtUv ³ 

- kMNt;bBaðaEdlmanRsab; EdlminGaceFVI)an bBaðaEdlRsemIRsém: rWbBaðaGnaKt 
- bBaðaminEmnGvtþman éndMeNaHRsayenaHeT k¾b:uEnþvaCalkçN³GviC¢man EdlmankñúgsPaB 

Cak;Esþg . 
TMrg;kar ³ 

- dMbUg smaCikénRkumeFVIEpnkarmñak;² RtUvsresrbBaðamYy EdleKyl;faCabBaðacMbg 
- Psþútag EdlsegçbmYyRtUv)anpþl; sMrab;karesñIeLIg énbBaðacMbgnImYy² . PsþútagenaH Canic©- 

kal CaplRbeyaCn_ nigCabBaðarbs;mnusS Rkum nigsßab½nEdlcUlrYm . 
- ebIsinCaenAEtminTTYl)ankaryl;RBmenaH bnÞab;mkRtUv ³ 

o erobcMbBaðacMbgEdlesñIeLIgenaH BIelIRkamKñaeTAtambuBVehtu niglT§plrbs;va 
o sakl,gmþgeTot edIm,IeGaymankaryl;RBmenAelIbBaðacMbg 

- ebIsinCaminTTYl)anmtifμ IRsbKñaeTotenaH RtUv ³ 
o sakl,geFVIkarcrcarrkKMnitfμ I karsMEdgCaEl,g rWrebobsMerccitþepSg²eTot 
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o eRCIserIskarsMerccitþEdll¥bMput ]TahrN_ edaycab;epþImBIcMNucTUeTAmYy edIm,IkMNt; 
dMeNaHRsayEdleKcg;)an .l. 

o rWk¾sMercCabeNþaHGasnñelIbBaðacMbgmYy rWBIr ehIycab;epþIeFVIkargarbnþ b:uEnþRtUvRtLb; 
mkBiPakSaelIbBaðacMbgvij  . 

- edIm,IerobcMCMhaneTAmuxeTot karviPaKbuBVehtu énlT§pl énbBaðacMbg CakargayRsYl KWsresr 
bNþabBaðasMrab;sßab½n nigRkumTTYlplnImYy². bNþabBaðaEdlerobrab;CamuneGayGñkÉkeTs rW 
kñúgGMLúgeBlsikçasalasþIBI OOPP edaybNþaRkumtUc². eFVIdUecñHvaGacFanafabnÞab;mk eKnwg 
GacBiPakSa nigerobcMedImeQIbBaðacMbgenaH . 

- buBVehtuEdlpÞal; nigRtwmRtUv énbBaðacMbg RtUvdak;eGayRsbKña enABIxageRkaménbBaðacMbg 
- \T§iBlEdlpÞal; nigRtwmRtUv énbBaðacMbg RtUvdak;eGayRsbehIyenABIxagelI énbBaðacMbg 
- buBVehtu én\T§iBl RtUv)anviPaKCabnþeTot eTAtameKalkarN_dUcxagelI dUecñHTMnak;TMngEmkFag 

énbuBVehtu nig\T§iBlenaHRtUv)anbegáItbnþeTot . 
 

3> karviPaKeKalbMNg  
enAkñúgkarviPaKBIeKalbMNg edImeQIbBaða RtUv)anbMElgeGayeTACaedImeQIeKalbMNg nwgRtUv  

)aneFVIkarviPaK . 
TMrg;kar ³ 

- edayemIlBIelIcuHeRkam bMElgbNþabBaðaTaMgenaH eTACaeKalbMNg 
o bBaðaCaBaküsresrEdlmanlkçN³GviC¢manenaH RtUvsresrvaeGayeTAlkçN³viC¢man 

sMrab;TTYl)anenAeBlGnaKt 
o bBaðacMbg k¾RtUvbMElgeTACaeKalbMNgdUcbBaðadéTeTotEdr 

- cMNuc EdlRtUvBinitüemIlenAeBlbMElg BIbBaðaeTACaeKalbMNgmandUcxageRkam ³  
o bBa¢ak;fa TMnak;TMngrvagbuBVehtu nig\T§iBlGackøayeTACameFüa)ayedIm,ITTYleCaKC½y 

eTAtamlMdab;lMedayrbs;va 
o edImeQIeKalbMNg KYrEtsresrdac;edayELk . 
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4> karviPaKrkviFIsaRsþedaHRsaynana 
eKalbMNg énkarviPaKrkviFIsaRsþedaHRsaynana KWedIm,IkMNt;viFIsaRsþ EdlGaceFVI)ankar)a:n;  

s μanemIlBIlT§PaBrbs;va nigyl;RsbelIyuT§saRsþ énKMeragrYmmYy . 
 saxa énmeFüa)ay niglT§plEdlGacRbRBwtþieTA)anenAkñúgedImeQIeKalbMNg EdlGackøay  

CaKMerag RtUv)ankMNt; nigKUsrgVg;CMuvij . saxaTaMgGs;enHrYmKña )anCaviFIsaRsþedaHRsaybBaða . 
TMrg;kar ³ 

- EmkFagepSg² énmeFüa)ay EdleFVIeGaysMercenAkñúgedImeQIeKalbMNg RtUv)ankMNt; ¬KUs 
rgVg;edayexμAédenACMuvijbNþaEmkFagTaMgenaH¦ . bNþúMEmkFagenaH GacbegáItCadMeNaHRsay . 

- bNþadMeNaHRsayTaMgenaH RtUv)ankt;sMKal;edaydak;fa viFIedaHRsayepSg² dUcCaviFIedaH 
Rsaytamplitkmμ karbegáInR)ak;cMNUl karbNþúHbNþal .l. 

- lkçN³vinicä½ysMxan;²enAeBlvaytMél nigeRCIserIsviFIedaHRsay KWRtUvEtsmRsb nigman 
lkçN³BitR)akd . lkçN³vinicä½ysMxan;²rYmman ³ 

o tMélsrubrbs;KMerag 
o plRbeyaCn_cMeBaHRkumeKaledA 
o »kasTTYl)aneCaKC½yrbs;KMerag 
o RbsiT§iPaBkñúgkaredaHRsaybBaða 
o bec©keTs ³ PaBsmRsb eRbIR)as;FnFankñúgRsuk TIpSarGacrk)an 
o hirBaØvtßú ³ tMél PaBmannirnþrPaBrbs;hirBaØvtßú 
o RKwHsßan sßab½n³ smtßPaB 
o brisßan ³ \T§iBlelIbrisßan tMélbrisßaneFobnwgplRbeyaCn_ . 
 
 

roooos 
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1> Logical Framework (Log Frame) 

Logical Framework KWCabNþúMKMnitTak;TgKña EdlbgðajenAkñúgviFIRbtibtþimYyCaTMrg;ma:RTic 
¬Matrix Form¦ EdlCalkçN³y:agsMxan; énkarRbtibtþi . vapþl;nUvrebobBinitüemIlfa etIkarRbtibtþi 
RtUv)anerobcMl¥Edr rWeT . ehIymüa:geTot vanwgCYYysMrYldl;karRtYtBinitü nigvaytMélpgEdr .  

 
Intervention Logic 

 

karGFib,ay 
Description 

 

snÞsSn_ 
Indicator 

 

meFüa)ayepÞogpÞat; 
Means of 

Verification 

karsnμt;Camun 
Assumption 

 
eKalbMNgrYm 
Overall Objective 
 

 
 
 

   

eKalbMNgrbs;KMerag 
Immediate 
Objective 
 

 
 
 

   

lT§pl 
Outputs 
 

 
 
 

   

skmμPaB 
nigeBlevla 
Acitivities and 
Timelines 
 

 
 
 

   

Inputs 
 

 
 

   

 

karerobcMbegáItKMerag 
Designing the Project 
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Logical Framework KWCaviFImYy énkarbgðajBIkarGnuvtþn_ . eKalbMNgrYm eKalbMNgrbs;  
KMerag lT§pl skmμPaB nigeBlevla Inputs nigTMnak;TMngepSg²eTotrbs;va RtUv)anbgðaj CalkçN³ 
RbB½n§EdlRtwmRtUv. karbegáItLogcial Framework GacRbRBwtþieTA)anluHRtaEtmankarviPaKBt’manEdl 
Gacrk)anenaHeGay)anl¥ ¬bBaða eKalbMNg niglT§PaB rW»kas¦ . 
 CabEnßmelITMnak;TMngEdlsmehtupl rvageKalbMNgrYm eKalbMNgénKMerag skmμPaB 
lT§pl nig Inputs enAmanktþaEpñkxageRkAEdlman\T§iBleTAelIKMerag ehIyktþaxageRkAenH k¾Gac 
bBa©ÚleTAkñúg Logical Framework pgEdr . 
 eKalbMNgrYm eKalbMNgénKMerag niglT§pl RtUv)anbgðajedaysnÞsSn_ nigmeFüa)ay 
epÞogpÞat; edIm,ITTYl)annUvBt’manEdlGacvas;Evg)an. meFüa)ay nigtMélRtUv)aneKlMGitenACYrEpñk 
xageRkam ¬Inputs¦ . 
 taragm:aRTic KWCataragsegçb gayRsYleRbI nigeFVIr)ayakrN_ kat;bnßybnÞúkkargarcMeBaHdMNak; 
kalepSg²énvdæKMerag . 
 Logcial Framework GacRtUv)anerobcM nigbgðajedaysikçasalaBIkarerobcMKMerag . vak¾CYy 
BiPakSaBITMrg;epSg²Camun nigenAGMLúgeBlGnuvtþKMerag CaBiessKWenAeBlbgðajkñúgTMrg;CadüaRkameday 
eRbI Card enAelICBa¢aMg . 
 dUecñH vaCa]bkrN_mYysMrab;karyl;dwg nigbgðajBIeKalbMNg énKMerag yuT§saRsþ EdlGac 
sMerc)an nigmeFüa)ayepSg²RtUveRbI . Logical Framework enH RtUv)aneRbIR)as;dUcCacMnuceyagmYy 
enAeBleFVIkarRtYtBinitü nigvaytMél edIm,IviPaKelIlT§pl énkarGnuvtþn_ nig\T§iBlyUrGEgVgrbs;KMerag  
 
2> FatuenAkñúg (Logical Framwork) 

- eKalbMNgrYm (Overal Objective) 
eKalbMNgrYmenH manlkçN³TUlMTUlay nigmanTMhMFMCagKMerageTAeTot EdlRtUveRbIR)as;ry³  

eBlEvgeTIsMerc)an. ]TahrN_ kñúgenaHmaneKalbMNgEpñktUc²epSg²eTot. KMerag nigskmμPaBepSg² 
eTotnwgcUlrYmcMENkedIm,IsMerc)annUveKalbMNgrYmenH .  

 bBaðacMbg² kñúgkarbegáItKMerag KWCaeKalbMNgrYm EdlvaCaesckþIR)afñad¾elIslb;mYy rWk¾niyay  
)anfa vamankarkMNt;bBa¢ak;BMusUvc,as;las; ]TahrN_ ³ 

o kat;bnßyPaBRkIRkenAtMbn;CnbT 
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o begáInsßanPaBCMuvijeGaymanlkçN³l¥RbesIr 
o begáInkMritbTdæanrs;enAeGaymankMritx<s; 
o begáInry³eBlrs;ranmanCIvitCamFüm . 

 
- eKalbMNg énKMerag ¬Immediate Objective ¦ 

eKalbMNgenH TTYl)antamry³karGnuvtþn_KMerag nigk¾dUcCaeFVIeGayKMeragmanGayuEvgpgEdr .  
plRbeyaCn_ EdlmannirnþrPaBsMrab;RkumeKaledAenaH KWCanic©kalKWCaeKalbMNg. enAeBlEdleKal 
bMNgKMerag RtUv)ankMNt;enaH RtUvc,as;las;fa ³ 

o RtUvmaneKalbMNgKMeragEtmYy 
o RkumeKaledARtUv)ankMNt;c,as; 
o RtUvCaesckþIrMBwgTuk kñúgkarcUlrYmbMeBjeGayeKalbMNgrYm 
o manlkçN³Cak;lak; mann½yfaenAeBlEdllT§pl (Output) )ansMercenaH 

eKalbMNgKMerag RtUv)anbMeBjEdr . 
o RtUv)anbegáIteLIgCaTMrg;mYy EdleyIgR)afñacg;)an BMuEmnCadMeNIrkareLIy . 
 etIRtUvkMNt;eKalbMNgrbs;KMeragy:agdUcemþc? 

enAeBlEdleyIgkMNt;GtþsBaØaNrbs;KMeragmYy eyIgmanKMnitxøH²BIGVIEdlCalT§plEdlKMerag  
nwgpþl;eGay . lT§plEdleKrMBwgcg;)anrbs;KMeragmYy rWGVIEdleyIgcg;TTYl)anBIkarGnuvtþn_KMeragmYy 
eKehAfa vtßúbMNg rWeKalbMNg. enACMhandMbUgbg¥s; lT§plEdleKrMBwgcg;)anenAkñúgKMerag rWeKal 
bMNg GacTUlMTUlay. eTaHbICay:agNak¾eday edIm,IdMeNIrkareTAtamKMniténKMerag eKRtUvkMNt; nig 
erobcMeKalbMNgeGay)anc,as;las; . 

 edaykarkMNt; rWerobcMeKalbMNg nwgeFVIeGayeyIgmanKMnitc,as;las;CamunBIGVIEdlnwgRtUveFVI rW  
sMerc)anenAkñúgKMerag. ebIeyIgminmanKMnitBitR)akdmYyBIGVIEdleyIgcg;)anedaysarkareRbIFnFan 
EdlmansMrab;KMeragenaHeT enaHmann½yfaeyIgx¢Hx¢ayFnFanEdleyIgeRbIenaH . dUcenHsMrab;kareRbI 
R)as;d¾manRbsiT§iPaBnUvFnFanEdlman vaTamTareGaymankarkMNt;nUveKalbMNgCak;lak;rbs;KMerag 
ehIykarkMNt;enH k¾CYyeGaykarerobcMkarGnuvtþn_ nigkarvaytMélKMeragRbRBwtþieTA)anl¥Edr . 

 kñúgkrNIxøHenAeBleKalbMNgrbs;KMerag)ankMNt;eLIg CadMbUgeyIgKYrpþl;nUveKalbMNgTUlM  
TUlay rWeKalbMNgTUeTAsin Overalll Objective . eKalbMNgTUlMTUlay rWeKalbMNgTUeTA bBa¢ak;nUv  
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sßanPaBTUeTA rWsßanPaBCarYm. bnÞab;mkedIm,IbegáItnUveKalbMNgenH eyIgRtUvlMGitnUveKalbMNgCak;-  
lak;mYycMnYn ¬Specific Objective¦ . eKalbMNgCak;lak; bgðajnUvcMNuclMGitelIeKalbMNgTUeTA . 

 eBlevla¼karkMNt;EdlTak;TgeTAnwgeKalbMNg KWCaTidæPaBsMxan;mYyeTot EdleKRtUvKitKUr .  
edayeyageTAtameBlevla¼kalkMNt; eyIgGaceRbIvaküs½BÞmYycMnYn dUcCaeKalbMNgry³eBlxøI eKal 
bMNgry³eBlmFüm eKalbMNgry³eBlEvg. ]TahrN_kñúgKMeragGPivDÆn_suxPaB karsagsg;mnÞIeBTü 
KWCasmiT§plPøam² ehIyGaccat;TukfaCaeKalbMNgry³eBlxøI. CakarBitNas; mnÞIreBTünwgCYyeFVI 
eGaykan;EtRbesIreLIgnUvlkç½NÐsuxPaBrbs;RbCaBlrdæ ehIyvanwgekItmankñúgry³eBlEvg ehIykñúg 
n½yenH karEklMGsuxPaBGaccat;TukCaeKalbMNgry³eBlmFüm rWry³eBlEvg. 

 enAeBleyIgsresrecjnUveKalbMNgrbs;KMerag cUreFVIeGayvamanlkçN³c,as;las;tamEdl  
GaceFVIeTA)an eCosvagnUvkarsresrkñúglkçN³TUlMTUlay nigRbkbedaymhicäta BIeRBaHPñak;garpþl; 
CMnYyminGacyl;nUveKalbMNgTaMgenH ehIybnÞab;mkeKnwgbdiesFn_nUvsMeNIrenH . elIsBIenHeTAeTot 
eKalbMNgrbs;KMeragRtUvEtmanlkçN³BitCak;Esþg (Realistic) . 

- lT§pl ¬Output¦ 

KWsMedAelIlT§pl énskmμPaBEdl)anGnuvtþelIEpñkepSg²énKMerag ehIyEdleFVIeGayGacsMerc 
)annUveKalbMNgrbs;KMerag. vaKWCakarcab;epþIeFVIeGaymanplRbeyaCn_CanirnþrPaBsMrab;RkumeKaledA . 
enAeBlEdllT§pl RtUv)ankMNt;eLIg enaHeyIgRtUveGayc,as;fa ³ 

o sar³sMxan; énlT§plTaMgLay RtUvcaM)ac; sMrab;karsMerceKalbMNgKMerag 
o manEtlT§pl EdlGacFana)an edayKMeragb:ueNÑaHeT EdlRtUv)andak;bBa©Úl 
o lT§plnImYy² GacCameFüa)aysMrab;eFVIeGay)ansMercdl;eKalbMNgrbs;KMerag 
o lT§plTaMgGs; KWRtUvenACamYyFnFan EdlGacrk)an 
o lT§plRtUvmanlkçN³RtwmRtUvCak;lak; . 

 
- skmμPaB nigeBlevla 

KWCaGMeBIEdlRtUveFVI edIm,IbMElgFnFanrbs;KMerag eTACalT§pl énKMeragtamEpnkarc,as;las; 
edaykarkMNt;eBlevlac,as;las; . enAeBlskmμPaBRtUv)anBiBN’na enaHeyIgRtUveGayc,as;fa ³ 

o skmμPaBsMxan;²TaMgGs;EdlcaM)ac;sMrab;begáItlT§pl RtUv)andak;bBa©Úl 
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o skmμPaBTaMgGs; RtUvcUlrYmedaypÞal;eTAnwgkMriténlT§pl 
o skmμPaB RtUvelIkeLIg kñúgn½yCaGMeBI EdlRtUveFVI minKYrelIkCalT§plsMerc 
o eBlevlasMrab;skmμPaBnImYy² RtUvEtmanlkçN³R)akdRbCa 
o skmμPaBRtUvEtsmRsbCamYynwgsßanPaB . 

 
- snÞsSn_ (Indicator) 

KWeKeRbIR)as;sMrab;epÞogpÞat;elIeKalbMNgrYm eKalbMNgKMerag lT§pl nigskmμPaB . snÞsSn_  
RtUvEtbBa¢ak;eGay)anc,as;GMBI ³ 

o RkumeKaledA 
o brimaN 
o eBlevla 
o TIkEnøg 

snÞsSn_ pþl;eGaynUvmUldæanRKwH sMrab;eFVIkarRtYtBinitü nigvaytMél . CaFm μtasnÞsSn_TamTar 
lMGit EdlCatMrUvkarénkarGnuvtþn_ edIm,IgayRsYlkñúgkarRtYtBinitü . 
 snÞsSn_ EdlTak;TgnwgeKalbMNgrYm hak;dUcCamanlkçN³CaKuNPaBCag eTAelIlT§pl nig 
eKalbMNgénKMerag EdlmanlkçN³CabrimaNeRcInCag . 
 

- meFüa)ayepÞogpÞat; (Means of Verification) 

KWCaÉksar r)aykarN_ nigRbPBepSg²eTot Edlpþl;CaBt’man EdlGacvas;sÞg;BIkareCOnelOn 
BitR)akdeTAnwglT§plEdleRKagTuk nigeKalbMNg énKMeragEdlRtUv)anbkRsayeTACaTMrg; GacGnuvtþ 
)anedaysnÞsSn_epÞogpÞat;CamYyeKalbMNg . 
 

- ktþaxageRkA (Assumption/External Factor) 

ktþaxageRkA rWkarsnμt;TukCamun KWCasnμt;TukCamuncMeBaHehtukarN_ skmμPaB rWTegVI Edlfanwg  
ekItmaneLIg ehIyEdlvaTak;TgeTAnwgcMeBaHPaBeCaKC½y rWbraC½y énKMerag b:uEnþsßitenAxageRkAkarRKb; 
RKgrbs;KMerag. ktþaxageRkA KW)ann½yfa eqøIytbeTAnwgsMNYr etIGVICaktþaxageRkA EdlminmanGnuPaB 
elIKMerag b:uEnþGacman\T§iBldl;karGnuvtþn_ nigesßrPaByUrGEgVgrbs;KMerag . 
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Intervention Logic: 
 

KWCayuT§saRsþCamUldæanEdlKMeragGacnwgRKbdNþb;ral;CMhan edIm,Idak;bBa©ÚledaysmRsb 
énKMerag edIm,IcUlrYmkñúgkareFVIeGaysMercnUveKalbMNgrYm tamTMnak;TMngxageRkam ³ 

- tamlT§PaB énmeFüa)ay naMeGayskm μPaBGacsMerc)an 
- tamry³skmμPaBenH lT§plRtUv)anTTYl 
- tamry³lT§plTaMgenH naMeGayTTYl)annUveKalbMNgénKMeragkm μviFI 
- tamry³eKalbMNgkm μviFIenH naMeGaymankarrYmcMENkedIm,IeFVIeGaysMerceKalbMNgrYm . 

 

 

 

etIRtUvkMNt;zananuRkm éneKalbMNgy:agdUcemþc? 
kUeLanlMdab; énkarGnþraKmn_ (Intervention Logic) RtUv)anerobcMdUcxageRkam ³ 

- bMEbkeKalbMNgeTAtamkMritsmRsbenAkñúgzananuRkm éneKalbMNgtamviFIedImeQIeKalbMNg 
(Objective Tree) 

- bMEbklMGitCabnþbnÞab;nUveKalbMNgelIEmkénedImeQIeKalbMNg nigbMElgvaeGayeTACa 
lT§pl rWskmμPaB 

eKalbMNgrYm

eKalbMNgKMeragkmμviFI

lT§pl

skmμPaB eKalbMNgKMeragkmμviFI

eKalbMNgfñak;x<s;bMput Edl 
KMeragcUlrYmedIm,IeGay)ansMerc 

eKalbMNgCak;lak; énKMerag  

lT§pl énskm μPaBEdlnaMeGay 
sMerc)annUveKalbMNg énKMerag 

kic©shRbtibtþikarEdlCaEpñk 
mYy énKMerag 

FnFansμartI nigsMPar³ Edl 
caM)ac; sMrab;eFVIskmμPaB 
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 karkMNt;eKalbMNgrbs;KMerag ³ 
eRCIserIseKalbMNgBIEpñkxagelI énbNþúMyuT§saRsþrbs;düaRkam énedImeQIeKalbMNg . eFVI 

kareRCIserIsedayeRbIlkçN³vinicä½yCak;lak; edIm,IeRbobeFobeKalbMNgepSg²eTotenAkñúgdüaRkam én 
edImeQIeKalbMNg . 

 karkMNt;eKalbMNgrYm ³ 
eRCIserIsBIedImeQIeKalbMNgnUveKalbMNgmYy rWeRcInBIEpñkxagelIéndüaRkamedImeQI eBalKW 

CaeKalbMNgEdlbgðajBIeKaledAEdlKMeragcUlrYmviPaKTanedIm,IsMerc . 
 karkMNt;lT§pl ³ 

eRCIserIsecjBIdüaRkam énedImeQIeKalbMNg nUveKalbMNgTaMgLayNaEdlEsþgecjCapl 
EdlnwgTTYl)anbnÞab;BIkarGnuvtþn_KMerag . 

 karkMNt;skm μPaB ³ 
eRCIserIsecjBIdüaRkam énedImeQIeKalbMNg EdleKalbMNgenaHEsþgecjCalkçN³skmμPaB 

EdlGaceFVIeGaysMercnUvlT§pl . 
 

karbBa¢ak;BIsar³sMxan; énzananuRkm éneKalbMNg ³ 
 etIeKalbMNgrYmmansar³sMxan;y:agdUcemþc?  

eKalbMNgrYmbegáItCarUbPaBTUeTAmYy EdlkñúgenaHeKRtUvGnuvtþnUvKMeragEdleyIgbegáIteLIgenH 
edIm,IsMedAQaneTAdl;rUbPaBenaH. KMeragepSg²eToteRkABIKMeragEdleyIgbegáIteLIgenH k¾GaccUlrYm 
cMENk edIm,IsMerc)annUveKalbMNgrYmenHpgEdr . 

etIeKalbMNgKMerag mansar³sMxan;y:agdUcemþc? 
eKalbMNgrbs;KMerag KWCacMNucKnøwHehIyEdleKeRbICaÉksareyagsMrab;karRKb;RKg nigkar 

vas;EvgBIC½yCMnH rWbraC½yénKMerag . kñúgkarRKb;RKgKMerag eKRtUveFVIy:agNaedIm,IeGayR)akdfaeKal 
bMNg énKMeragKWRtUv)ansMerc . 

 eBlNaKMeragRtUvbBa©b;? 
KMeragmYy nwgRtUv)anbBa©b;enAeBlEdleKalbMNgrbs;KMeragenaHRtUv)ansMerc mann½yfaenA 

eBlEdl plitpl (Output) RtUv)anbegáIteLIg nwgRtUv)aneRbIR)as;edIm,ICaplcMeNj énRkumeKaledA 
CamYynwgkareCOCak;fasßanPaBenHnwgbnþeTAeTot . KMerag)aneTAdl;cMNucEdlminGacRtLb;vij)an . 
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 etIlT§pl énKMeragRtUv)ansMercdUcemþc? 
vaelceLIgBIdüaRkam énedImeQIeKalbMNgpg nigBIkarsikSabec©keTsCak;lak;pg . 

 etIskmμPaBRtUv)ansMercy:agdUcemþc? 
- TajecjBIdüaRkam énedImeQIeKalbMNg 
- elcecjBIkarsikSaCak;lak;elIKMerag 
- elcecjBIkarsikSaCamYyRkumepSg²EdlcUlrYm . 

 
 
 
 
 
 
 

roooos 
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   kareFVIEpnkarskmμPaBsMrab;karbMeBjkargar CakarlMGitbEnßmelIKMeragkarénKMerag. CMhan 
dMbUg énkarbegáItEpnkarlMGitmYy KWCakarkMNt;bBa¢ak;skmμPaBEdlGñkRtUvGnuvtþ edIm,IsMerc)annUv 
eKalbMNg. enAeBlCamYyKñaenH eyIgRtUvEtkMNt;GVIEdlCaktþaEdlCMrujeGaymankarrIkcMerInsMrab; 
skmμPaBnImYy² nigfaetIeyIgvas;EvgedayrebobNa . 

k> etIskmμPaBCaGVI? 
 skmμPaBCaCMhantUc² EdlRtUvbMeBjedIm,IeGayGacsMercnUveKalbMNgrbs;eyIg . 

x> lkçN³rbs;skm μPaB 
 CaTUeTAskmμPaBmanlkçN³dUcxageRkam ³ 
- bEnßmB½t’manlMGiteGayeKalbMNg rWlTæplrMBwgTuk 
- CaTUeTAvamaneBlevlacab;epþIm nigeBlevlabBa©b;c,as;las; 
- TamTareGaymanmeFüa)ay rWFnFanedIm,IsMerc . ]TahrN_dUcCa hirBaØvtßú buKÁlik sMPar³ 

]bkrN_ CaedIm .l. 
- manlTæplc,as;;las; ehIymansnÞsSn_EdlsßitenAeRkamkarRtYtBinitürbs;eyIg . 

K> CMhankñúgkarbegáItskm μPaB 
1> bMEbkeKalbMNg rWlTæplrMBwgTukeGayeTACaCMhantUc² 
2> kMNt;snÞsSn_sMrab;vas;EvgkarrIkcMerInkñúgkarGnuvtþn_skmμPaB 
3> kMNt;karvas;Evg nigepÞógpÞat;snÞsSn_ ¬karbegáItmeFüa)ayepÞógpÞat;¦ . 

 
X> Epnkarskm μPaB 

bnÞab;BI)anbMeBjskmμPaBEdlRtUveFVI vaCaeBlEdlRtUveTAkan;CMhanEdlenAsl;kñúgdMeNIrkar  
énkareFVIEpnkarskm μPaB . edIm,IeFVIdUcenH cUrbMeBjnUvCMhandUcxageRkam ³ 

CMhanTI 1 ³ kMNt;FnFanEdlRtUvkar  

EpnkarskmμPaB
Implementation Plan 
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sMrab;skmμPaBnImYy² eyIgRbEhlCaRtUvkarFnFandUcxageRkammYy rWeRcIn edIm,IbMeBjva ³ 
- ]bkrN_ 
- sMPar³ nigkarpÁt;pÁg; 
- buKÁlik 
- fvika 

  cUreFVIbBa¢ImYy énFnFanEdlGñkRtUvkarsMrab;skmμPaBnImYy² elIkElgEtfvikaEdlnwgRtUv 
)aneKcat;Tuk edayELkBIeKenAeBleFVIfvikaKMerag . 
  CMhanTI 2 ³ kMNt;ry³eBl énskmμPaB 
  kMNt;fa etIvaRtUvcMNayeBlb:unμan edIm,IbMeBjskm μPaBnImYy². b:uEnþkMuTan;kMNt;fa eyIgnwg 
cab;epþImbMeBj rWbBa©b;vaenAeBlNa . sUmcgcaMfa ³ 

- skmμPaBxøHRtUvkarry³eBlyUredIm,IbgðajlT§pl 
- sMrab;skmμPaBEdlkMBugbnþ rWekIteLIgdEdl² RtUvbBa¢ak;faetIeKRtUvkareBlb:unμan edIm,IeFVI 

skmμPaBTaMgenH . 
  CMhanTI3 ³ lMdab;lMedayénskm μPaB 
  eyIgRtUvkMNt;fa kñúglMdab;NaeyIgGnuvtþCMhantUc²TaMgenH mann½yfaskmμPaB rWCMhanmYyNa 
RtUveFVImuneK ehIybnÞab;mkskmμPaBNa . rWviFImYyeTot RtUvEckskmμPaBTaMgenHeTACabIRkum KWkar 
erobcM karGnuvtþn_ nigkartamdan . 
   CMhanTI4 ³ karkMNt;GñkTTYlxusRtUvelIskm μPaB 
  eyIgRtUvsMercfa etIGñkNaCaGñkTTYlxusRtUvTaMgmUlkñúgkarbMeBjskmμPaBnImYy² vaBMumann½y 
famanEtGñkenaHeT EdlGaceFVIskmμPaBenaH)an b:uEnþvamann½yfaGñkenaHCaGñkTTYlxusRtUvkñúgkarbMeBj 
skmμPaBEdlkMNt;enaH . 

- Cajwkjab; katBVkic©Biess²RtUv)ankMNt;kñúgkarBiBN’nakargar (Job Description) rbs; 
mnusSmñak; 

- BinitüemIlbnÞúkkargarrbs;GñkNamñak; ehIyminRtUvbegáInbnÞúkenHdl;cMnucmYyEdlminGac 
sMerc)aneLIy 

- RtUvRbKl;katBVkic©dl;GñkEdlmanvtþmanEtb:ueNÑaH . 
  CMhanTI 5 ³ kMNt;eBlcab;epþIm nigeBlbBa©b;  
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  CMhancugeRkay KWkareFVIbnÞat;eBlevlamYy . bnÞat;eBlevlabgðajenAeBlNaskm μPaBmYy 
nwgcab;epþIm ehIyvanwgbBa©b;enAeBlNa . 

- kMueFVIbnÞat;eBlevlaEvgeBk KWRtwmEtCMuvij 6 ExKWCakarl¥bMput 
- kMueFVIbnÞat;eBlevlarbs;GñkeGayeBjeBk BIeRBaHfaerOgra:vEdlmin)anKitTukmun EtgEt 

ekIteLIg ehIyGñkRtUvmaneBlevlabMrugmYysMrab;RbQmmuxnwgRBwtþikarN_TaMgenaH 
- RtUvykkarebþCJacitþrbs;buKÁlikmkKit. buKÁlikxøHGaceFVIkarkñúgKMeragdéTeTotpgEdr rWman 

karTTYlxusRtUvepSgeTotbEnßmeTAnwgKMeragEdlGñkkMBugeFVIEpnkar . 
 

taragKMrUEpnkarskm μPaB 

 skmμPaB CMhan¼lMGit FnFanRtUvkar GñkTTYl xusRtUv 
qñaM2006 

    RtImas1 RtImas2 RtImas3 RtImas4 
        
        
        
 
 

 

 

roooos 
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eRkayBI)anKitBIskmμPaB nigFnFan)ancb;sBVRKb;ehIy eyIgGaccab;epþIerobcMKMeragfvika)an . 
Bt’mansMxan;sMrab;erobcMfvikarYmman ³ bBa¢IEpnkarskmμPaBlMGit nigbBa¢IFnFanEdlRtUvkar . man 
KMeragfvikal¥ naMeGayeyIgGaceCosvagnUvkarGUsbnøayeBl énkarGnuvtþn_KMeragkmμviFI karxVHfvika nig 
FnFan rWkarxkxanmin)anGnuvtþskm μPaB . 
k> etIEpnkarfvikaCaGVI ? 

EpnkarfvikaKWCakar)a:n;RbmaN  CaEpnkarcayvayEdlGackMNt;eGaydwgfaetIRtUvkarfvika 
b:unμan ehIyfvikaenH RtUvcayvayedayrebobNa enAkñúgGMLúgeBlGnuvtþKMerag . 
x> GtßRbeyaCn_ énkarerobcMfvikaKMerag 

- Ca]bkrN_sMrab;erobcMEpnkar 
o edIm,IkMNt;kareRbIR)as;FnFan 
o edIm,I)a:n;RbmaNcrnþsac;R)ak; 
o edIm,IkMNt;GaTiPaB 
o edIm,IKaMRTKMeragkar 

- Ca]bkrN_sMrab;RKb;RKg 
o edIm,IeGayGñkRKb;RKgTaMgLayeGay)andwgBIkarTTYlxusRtUvrbs;eKcMeBaHEpñk 

hirBaØvtþú 
o edIm,Itamdan nigRtYtBinitükarcayvayepSg² 
o edIm,IeRbobeFob cMNUl nigcMNayCak;EsþgedayeRbobeFobeTAnwgKMeragfvikaedIm 

kñúgeKalbMNgtamdanemIllT§plEdl)ansMerc . 
 
K> cMnucsMxan;²EdlRtUvykcitþTukdak;kñúgeBlerobcMfvika 

- KMeragfvikaRtUvEtmanlkçN³c,as;las;manTsSn³bIy:ag ³ 
o RbsinebImankarERbRbYlnUvtMél rWEpnkar vaeFVIeGaymankargayRsYlkñúgkarBnül; 

BIehtuplfaetIehtuGVI)anCacMNaymindUceTAnwgEpnkar> 

karerobcMEpnkarfvika 
Project Budgeting 
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o manlkçN³gayRsYlsMrab;GñkdéT eFVIkarepÞogpÞat;elIfvikakñúgkrNIEdlmanPaBmin 
c,as;las; 

o manlkçN³gayRsYlkñúgkarRtYtBinitükarcayvay . eRBaHfaeyIgminGaccaM)ansBV 
RKb;nUvGVIEdleyIg)ancMNaykalBIeBlknøgmkeLIy . 

- KMeragfvikaRtUvEtmanlkçN³lMGit 
o RtUvKitbBa©ÚlnUvtMélmuxcMNayTaMgGs;EdleyIg)aneRKagTukkñúgEpnkarskmμPaB . 

vaBMuEmnCameFüa)ayl¥eT EdleRkayeBl)anTTYlkar]btßmÖfvika eyIgeTIbEtdwgfa 
mankarxVHxat ehIyeyIgnwgniyayeTAkan;Gñk]btßmÖfvikafa sUmeTas xJúMePøcbBa©Úl 
éføcMNayelI>>>>>>>>>>eTAkñúgKMeragfvika . 

o RtUvKiteGay)anlMGit nigeRbIÉktaeGay)anc,as;las; . 
- KMeragfvikaRtUvmanlkçN³RtwmRtUv 

o edaysarEtCMnYymankMNt; enaHTamTareGaymankareRKagtMélcMNay)anRtwmRtUv 
eCosvagkareRKagfvikaeRcIn ehIyeRbIR)as;minGs; rWeRbIR)as;minsmRsb 

o RbkardUcxagelI GacnaMeGay)at;bg;kareCOTukcitþBIm©as;CMnYy eRBaHkareRKagrbs; 
eyIgBMusmRsb  

o RbsinebIeyIgcg;manTMnak;TMngEvgq¶ayCamYyGñkpþl;CMnYyenaHeyIgRtUv )a:n;RbmaN 
TwkR)ak;eGay)ansmRsb/ )a:n;RbmaNtMéleGayRtwmRtUv nigKNnaeGaysuRkitü . 

- qñaMsareBIBn§ ³ 
Cary³eBlmYyqñaMEdleRbIR)as;kñúgEpñkKNenyü nigkarerobcMfvika . qñaMsareBIBn§EdleKniym  

eRbIman ³ 
o 01 mkra dl; 31 FñÚ 
o 01 kkáda dl; 30 mifuna 
o 01 tula dl; 30 kBaØa 

karkMNt;qñaMsareBIBn§enH GacxusBIxagelIGaRs½ytamlkçN³Cak;Esþg énKMeragnImYy² . 
- xÞg;cMNay 
edIm,IeGayKMeragfvikac,as;las; eyIgRtUvEbgEckfvikaCaEpñk . EpñknImYy²ehAfaxÞg;cMNay .  

eyIgKYréllky:agNakMueGaymanxÞg;cMNayeRcIneBk rWticeBk . PaKeRcIneKniymeRbIxÞg;cMNayBI 7- 
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10xÞg; . 
- cMNay\tRBagTuk 
CaTwkR)ak;eRtomsMrab;cMNayeTAelIGVIEdlmin)anRBagTuk. b:uEnþeyIgKYrmankarRbugRby½tñ ebIsin  

CaxÞg;cMNay\tRBagTukenHFMeBk enaHvaqøúHbBa©aMgfasmtßPaBeFVIEpnkarrbs;eyIgenATab . cMNay 
\tRBagTuk KYreRKagBI 1 eTA 5 PaKry énfvikasrubtamxÞg; . 

- viPaKTanminEmnsac;R)ak; 
kar]btßmÖCasMPar³ rWesvaepSg² k¾RtUvdak;bgðajenAkñúgKMeragfvika edIm,Ibgðajdl;Gñk]btßmÖfvika 

BImeFüa)ayEdleyIgedaHRsaytMrUvkaredayBMu)ac;Etsac;R)ak;eLIy. viPaKTanminEmnsac;R)ak;RtUvdak; 
bgðajenAkñúgCYrQrmYyedayELk BICYrQr éntMrUvkarfvika . 

- cMNayrdæ)al 
CacMNayEdleyIgeRbIR)as;sMrab;RTRTg;kargarKMeragkm μviFI . cMNayenHrYmman buKÁlik sMPar³  

kariyal½y GKÁsnI meFüa)aydwkCBa¢Ún .l. 
  
X> RbePT éndMeNIrkarerobcMfvika 

- BIelIeTAeRkam ³ 
GñkRKb;RKgfñak;x<s;erobcMKMeragfvika EdlmanEbgEckeTAtamEpñknImYy² 
- BIeRkameTAelI ³ 
GñkRKb;RKgKMeragerobcMKMeragerog²xøÜn ehIyykmkBiPakSaCamYyGñkRKb;RKgfñak;x<s; edIm,Idak; 
bBa©ÚleTAkñúgfvikarYm . 
- KMeragfvikaedaymankarcUlrYm ³ 
GñkRKb;RKgKMeragkm μviFIRtUvTTYlkarENnaMBIGñkRKb;RKgfñak;x<s; ehIyerobcMfvikatamKMeragerog²  

xøÜn bnÞab;mkmankarEksMrYlBIGñkRKb;RKgfñak;x<s; edIm,IerobcMCafvikarYm . 
 

roooos 
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1> karRtYtBinitüCaGVI? 
 karRtYtBinitü KWCakartamdan BinitüCabnþbnÞb; elIskmμPaB nigdMeNIrkarRbtibtþiKMerag edIm,IEsVg 
yl;faetIkarRbtibtþiCak;Esþg edIrtamEpnkarEdl)aneRKagTukEdrrWeT TnÞwmnwgenHKWeFVIkarepÞogpÞat;karrIk 
cMerInénKMerag ehIyeFVIkarEktMrUvkarRbtibtþikñúgkrNIcaM)ac;. karRtYtBinitüEckecjCaBIrEpñkFM² ³ 

- karRtYtBinitüelIkmμviFI (Program Monitoring) 

- karRtYtBinitüelIrcnasm<½n§ énkarRKb;RKg (Monitor the organizational management) 

k> karRtYtBinitükmμviFI (Program Monitoring) 
- karRtYtBinitüelIkarRbtibtþi ³ KWCakarRtYtBinitüelIcMnYnGñkTTYlpl sßanPaBGñkTTYlpl 

FnFannanasMrab;kmμviFICMhanénkarGnuvtþn_KMerag eBlevlaEdlRtUvRbtibtþiskmμPaBlT§pl 
esvakmμnana . 

- karRtYtBinitüelIRbsiT§iPaB ³ KWCakarRtYtBinitüedayeyageTAtameKalbMNgKMeragEdl)an 
kMNt;. CaTUeTAkarRtYtBinitürebobenH pþl;»kaseGayeyIgEsVgyl;fa lT§plnanaEdl 
plitedayskmμPaBnwgGacdwknaMeq<aHeTAsMerceKalbMNgKMeragEdrrWeT. eyIgk¾Gacdwgpg 
EdrBIsnÞúH rWskþanuBl énKMeragkñúgdMnak;kalnImYy² énkarRtYtBinitü . 

- karRtYtBinitü\T§iBl ³ CaTUeTAeKkMrRtYtBinitüelI\T§iBlNas; eRBaHkarsikSaelI\T§iBl eRcIn 
eFVIeTA)an enAeBlvdþénKMeragRtUv)anbBa©b;Pøam rWeFVIeRkayBIKMerag RtUv)anbBa©b;mYyry³ . 

x> RtYtBinitükarRKb;RKgGgÁkar (Monitor oranizational management) 
CaTUeTAkarRtYtBinitürebobenH eRcIneFVIedaym©as;Tun b:uEnþRkumRKb;RKgrbs; GgÁkarnImYy²k¾KYreFVI  

karRtYtBinitüeTAelIcMnucTaMgGs;dUcxageRkamenH eRBaHvaCYyeGayGgÁkarnImYy²manlkçN³kan;EtsuRkit  
1> rcnasm<½n§GgÁkar 
2> karTMnak;TMngxagkñúgGgÁkar 
3> karRKb;RKgbuKÁlik 
4> karRKb;RKgfvika 
5> Éksarrdæ)al 

karRtYtBinitü nigkarvaytMélKMerag 
Project Monitoring and Evaluation 
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6> karGPivDÆn_smtßPaBbuKÁlik 
7> TMnak;TMngxageRkAGgÁkar . 

dUcCaTMnak;TMngCamYym©as;Tun dak;bNþajCamYyGgÁkar rWsßab½nnana . cMeBaHkarvaytMélelI  
rcnasm<½n§ énkarRKb;RKg KWeKGacvaytMélelIcMnucTaMgGs;xagelI. TnÞwmnwgenH eKnwgsikSaelIcMnucfμ ImYy 
eTotKW ( SWOT = cMnucxøaMg cMnucexSay »kas kar)armÖ ) . 

ehtuGVIcaM)ac;eFVIkarRtYtBinitü? ¬sar³sMxan; énkarRtYtBiinitü¦ ³ 
1> TTYlxusRtUvCamYyGñkmantYnaTIx<s;Cag (Accountability) 
2> edIm,ItamdanBIkarRbtibtþiCak;Esþg edayeRbobeFobeTAnwgEpnkarEdl)aneRKag 
3> EsVgyl;BIkarrIkcMerInnana énKMeragEdleq<aHeTAsMerceKalbMNg 
4> kMNt;rkbBaðaEdlGac rWkMBugraMgsÞHkarRbtibtþi rW]bsKÁnanaBak;B½n§dMeNIrkar 
5> rkdMeNaHRsayeGayTan;eBlevla ¬kñúgkrNIcaM)ac; GacEklMGyuT§saRsþdMeNIrkarRbtibtþinana 

edIm,ITTYl)ansmiT§iplsmRsbnaeBlGnaKt¦ 
6> tMrg;TisedAkargareq<aHeTAsMerceKalbMNg 
7> FnFanRtUv)aneKykeTAeRbIR)as;)ansmRsb 
8> edIm,Ipþl;nUvr)aykarN_ énRBwtþikarN_nana 
9> edIm,Ipþl;nUvBt’man sMrab;karvaytMélkñúgeBlGnaKt . 

bBaðaEdleKFøab;CYbRbTHkñúgkarRtYtBinitü énkarRbtibtþiKMerag man ³ 
1> BMumankarRbtibtþiEtmþg rWRbtibtþiBMueBjeljlkçN³ tamGVIEdleK)aneRKag ]TahrN_eRbIFnFan 

ticCag BMu)anRbtibtþitamCMhannana énkmμviFI .l. 
2> karRbtibtþixusTisedA ]TahrN_karGb;rMEdlmanlkçN³bec©keTsx<s;/ karGb;rMBIGaharbMb:n 

nanaEdlGñkPUmiBMuGacrk)ankñúgshKmn_Kat;/ eRCIserIsGñkTTYlplEdlBMuEmnCaGñkRkIRk.l. 
3> karRbtibtþiBMumanlkçN³Casþg;da ]TahrN_karpþl;esvakmμEbøk²BIKñaelIKMeragkmμviFIdUcKña RKan; 

EtRbtibtþienAPUmixusKña 
etIGñkNaxøH KYreFVIKMeragRtYtBinitüelIKMeragkmμviFI? 

GñkmantYnaTIRtYtBinitükmμviFI Gacrab;bBa©Úlcab;BIKN³kmμkarnanaEdlmankñúgrcnasm<½n§fñak;PUmi 
rhUtdl;buKÁlikRbtibtþikmμviFI nigrYmRKb;RKgGgÁkar . b:uEnþTMhMkargarRtYtBinitürbs;GñkBak;B½n§TaMgGs; 
mindUcKñaeT vaGaRs½yelIkarEbgEckkarTTYlxusRtUv énbuKÁlikmñak;² . 
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etIRtUvRtYtBinitüjwkjab;b:uNÑa? 
PaBjwkjab; énkarRtYtBinitüKWGaRs½ynwgktþamYycMnYndUcxageRkam ³ 
- TMhM nigPaBs μ úRKsμaj énKMerag 
- sßanPaBKMerag ¬KMeragcas; rWfμ I¦ 
- smtßPaBbuKÁlikEdlRbtibtþiKMerag 
- tmøaPaB énGñkRKb;RKg .l. 
dUcenHkñúgkrNIKMeragfμ I sμ úRKsμaj smtßPaBbuKÁlikRbtibtþienAmankMrit .l. enaHfñak;RKb;RKg  

GgÁkar rWm©as;Tun RtUveFVIkarcuHRtYtBinitüeGay)anjwkjab;edIm,ICYytMrg;Tis énkarRbtibtþi nigCYyedaH 
RsaybBaðanana . 

etIkarRtYtBinitüeFVIsMrab;GñkNa? 
1> m©as;Tun ¬edIm,ITak;TajkarKaMRTbnþ¦ 
2> GgÁkarpÞal;xøÜn edIm,ItMrg;Tiskm μviFI EklMGkarRbtibtþi nigedaHRsaybBaðaeGayTan;eBlevla 
3> GñkTTYlpl ¬TTYl)anplRbeyaCn_RtwmRtUvBIkm μviFI¦ . 

CMhanénkarRtYtBinitü ³  kMNt;km μviFIEdleFVIkarRtYtBinitü 
 

kMNt;eKalbMNgCak;lak; ¬etIeyIgRtYtBinitüelIcMnucGVI eFVIenAeBlNa¦ 
 
RbmUlÉksar r)aykarN_EdlBak;B½n§ nigGanÉksar¼r)aykarN_TaMgenHedIm,ITTYl)anBt’manBIkmμviFI 

 
Rsg;Bt’manEdlBMuTan;c,as;las; edIm,ITTYlkarRsaybMPøWBIGñkEdlBak;B½n§ 

 
kMNt;Tinñn½y rWsnÞsSn_epSg²EdleyIgRtUveFVIkarRtYtBinitü 

 
kMNt;mnusS rWRkumEdleyIgGacTTYl)anTinñn½yxagelI 

 
cuHRtYtBinitüCak;Esþg 

 
sresrr)aykarN_RtYtBinitü 
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sUmcgcaM ³ CaTUeTAkarRtYtBinitü nigvaytMélmanTMnak;TMngKñay:agCitsñit nigmantYnaTIRbhak; 
RbEhlKñakñúgkarRKb;RKgKMerag ehIykarRtYtBinitü)aneTogTat;RtwmRtUv nigc,as;las;GacFanadl;PaB 
eCaKC½yénKMerag. b:uEnþeKsegáteXIjmanPaBxusKñaCamUldæanrvagkarRtYtBinitü nigkarvaytMéldUc 
taragxageRkam ³ 

karRtYtBinitü karvaytMél 
1> epÞogpÞat;dMeNIrkarRbtibtþiCak;EsþgeFobnwg 
EpnkarEdleRKag 

1> RtYtBinitüfaetIeKalbMNgKMeragRtUvsMerc)an 
rWeT? eFVIkareRbobeFobkarERbRbYlsßanPaB 
shKmn_mun nigeRkayeBlRbtibtþiKMerag 

2> manlkçN³samBaØaCag 2> RtUverobcMtamRbB½n§EbbbT nigbec©keTsc,as; 
las; 

3> eFVIedayGñkxagkñúg 3> eFVIedayGñkxageRkA 
4> eFVICaeTogTat; nigeFVIbnþbnÞab;kñúgeBlKMeragkMBug 
dMeNIrkarRbtibtþi 

4> GaceFVIEtBak;kNþalvdæ énKMerag rWeBlKMeragRtUv 
)anbBa©b; 

5> CYytMrg;TiskmμviFI EklMGkarRbtibtþi .l. 
edIm,InaMeq<aHeTAsMerceKalbMNgKMerag . 

5> edIm,IeFVIkarsMerccitþfa RtUvbBaÄb;KMerag rWmYy 
KMeragKYrbnþeTot ebIbnþetIKYrEklMGGVIxøH? 

 kareRCIserIssnÞsSn_ sMrab;eKalbMNg nigskmμPaBnImYy²   
1- karRbmUlTinñn½yB½t’mansMrab;snÞsSn_nImYy²  
2- karviPaKTinñn½y 
3- karbgðajB½t’manEdl)anrkeXIj 
4- kareRbIR)as;B½t’man edIm,IeFVIeGayRbesIreLIgnUvkarGnuvtþn_KMerag .  

2> karvaytMél 
karvaytMél KWCadMeNIrkaredIm,IkMNt;GMBIplb:HBal; lT§plsMerc)an nigRbsiT§PaB énKMeragb¤  

kmμviFI edIm,ICabTBiesaFn_ b¤CaemeroneTAKMerageRkay². müa:geTot dIm,IkMNt;GMBIeKaledAEdlsMerc)an 
nigeKalbMNgEdl)aneRKagTukmuneBlcab;epþImKMerag b¤kmμviFI. karvaytMélEdlmanRbsiT§PaBKWman 
karcUlrYmBIPaKIxageRkAKMerag b¤CalkçN³ÉkraCüm©as;kar. 
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etIGñkNaGaceFVIkarvaytMél? 
rhUtmkdl;eBlfμ I²enH eKKitfamanEtGñkCMnajeTEdlGacGnuvtþkarvaytMél)an . CakarBit  

Nas; KWmankarvaytMély:ageRcInEdleFVIeLIg)any:agl¥ edayGñkEdl)anbNþúHbNþalCalkçN³ 
Biess. enHCaTUeTACaRbePT énkarvaytMélEdleFVIeLIgenAkñúgmnÞIrBiesaFn_ sßab½n saklviTüal½y rW 
mnÞIreBTü . 

 cuHkarRtYtBinitü nigvaytMélkmμviFIGPivDÆn_ EdlykshKmn_CamUldæantUc rWFM y:agdUcemþcEdr.  
mnusSCaeRcInEdlcUlrYmkm μviFIsuxPaB ksikm μ GPivDÆn_shKmn_ nigGb;rMmnusSeBjv½y )aneRbIR)as;viFI 
RtYtBinitükmμviFIrbs;eKkñúgry³eBlCayUrNas;mkehIy . viFIsaRsþTaMgenaHrEmgEtmankarcUlrYmBI 
shKmn_ . 

 eTaHCay:agNak¾eday RbCaCnenAkñúgkMritshKmn_ rWRk )anRbmUlBt’manepSg² EdlTak;TgeTA  
nwgkargarrbs;eK CaFmμtaeKmankareFVIkarviPaKBt’manTaMgenaHxøH rWK μaneFVIkarviPaKesaH . eKrEmgEt 
mindwgc,as;las;BIkarRbmUlBt’manenaH etIehtuGVIeKRtUvRbmUlBt’manenaH Bt’manenaHykeTANa eKk¾ 
minsgÇwmfa eKeXIjnUvlT§plénkarviPaKrbs;eKpgEdr. eTaHCaeKeXIjr)aykarN_vaytMélk¾eday k¾ 
eKmankarlM)akyl;BIBaküvaytMélrbs;GñkCMnaj nigkarbgðajsßitiy:agsμ úRKs μajpgEdr . cMeBaHGñkeFVI 
karkñúgshKmn_ nigRbFanrbs;eK eKmanGarmμN_fakarvaytMél nigkareFVIr)aykarN_ KWsMrab;GñkNa 
mñak;b:ueNÑaH KWminEmnsMrab;eKeLIy . 
 rebobEdlbuKÁlikkm μviFI nigbuKÁlikshKmn_RtYtBinitü nigvaytMélkargarrbs;eKedayrYmman 
karkt;Rta karcUlrYmRbCMuy:ageTogTat; karBiPakSaepSg² KWedIm,IeFVIkar)a:n;s μanPaBeCOnelOn én 
skmμPaB nigsresrr)aykarN_eGay)aneTogTat;b:ueNÑaH ¬RbcaMs)þah_/ Ex/ RtImas nigRbcaMqñaM¦ . 
 GñkvaytMélenAxagkñúg nigmkBIxageRkA etIGñkNaGacpþl;lkçN³c,as;las; 
CageK? 

- GñkvaytMélmkBIxageRkA (External Evaluator) : KWCaGñkEdlGacBinitüemIl 
kmμviFIy:agbrisuT§ BIeRBaHKat;mincUlrYmCalkçN³buKÁl ehIyKat;k¾min)anTTYl rW)at;bg;nUv 
plRbeyaCn_buKÁl BIkarvaytMélenaHEdr. ]TahrN_GñkvaytMélenaHnwgminTTYlrg 
\T§iBlxøaMgBIbuKÁlkm μviFI rWPñak;garpþl;mUlniFieLIy ehIyk¾KμankarcUlcitþ rWPaBsñitsñalCa 
lkçN³buKÁlpgEdr. dUecñHGacniyay)anfa Kat;manPaBlMeGogtictYc nigmanlkçN³ 
stüanum½teRcIn . 
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- GñkvaytMélenAxagkñúg (Internal Evaluator) ³ KWCamnusSEdlenAxagkñúg 
kmμviFI rWGñkEdlyl;dwgBIkmμviFIy:agc,as; . eK)andwgBIdMeNIrkarrbs;KMerag eKalbMNg 
bBaða PaBxøaMg nigPaBexSay . 

eTaHCay:agNak¾eday edayKat;)andwgBIkmμviFI Kat;GaceGayeKsnñidæan)anfa mankarlM)ak  
sresrr)aykarN_vaytMélEdlminlMeGog. ]TahrN_Kat;GacTTYlrgy:agxøaMgedayGarmμN_rbs; 
Kat;dUcCa ³ PaBcUlcitþ mincUlcitþ lkçN³sñitsñal rWmhicätarbs;Kat;pgEdr . eKGacniyayfa Kat;man 
lkçN³Gtþenam½teRcIn. PaBGtþenam½tminEmnCalkçN³GaRkk;eLIy b:uEnþenAkñúgkarvaytMél vaGac 
bMpøajkarBitd¾RtwmRtUv nigkarsresrr)aykarN_y:agesμaHRtg;. xageRkamenH KWCaKuNsm,tþi nig 
KuNvibtþi énGñkvaytMéledayGñkEdlenAxagkñúg nigmkBIxageRkA ³ 

GñkvaytMélxageRkA GñkvaytMélxagkñúg 
GacemIleXIjy:agbrisuT§ (Fresh look) elIkmμviFI dwgkmμviFIy:agc,as;bMput 
minmankarcUlrYmCalkçN³buKÁl dUecñHGacTTYl)an 
lkçN³stüanum½ty:aggay 

Bi)aknwgTTYl)anlkçN³stüanum½t 

minEmnCaGñkmanGMNacenAkñúgrcnasm<½n§ CaGñkEdlmanGMNacenAkñúgrcnasm<½n§ 
K μanTTYlplRbeyaCn_GIVBIkmμviFIeLIy EtTTYl)an 
kitüanuPaBBIkarvaytMél 

GacRtUv)anCMrujedaykþIsgÇwmpÞal;xøÜn 

RtUv)anbNþúHbNþalBIviFIvaytMél GacmanbT- 
BiesaFn_BIkarvaytMélepSg² cat;TukCaGñkCMnajkñúg 
kmμviFI 

GacminRtUv)anbNþúHbNþalBIviFIvaytMél mankar 
yl;dwgtic rWeRcInCageKenAkñúgkmμviFI 

GñkxageRkAGacminyl;BIkmμviFI rWGñkEdlcUlrYm manlkçN³sñitsñal yl;BIkm μviFI GacbkRsay 
\riyabT nigGkb,kiriyarbs;buKÁl 

GaceFVIeGaymanGarmμN_minl¥ cMeBaHbuKÁlik nig 
GñkcUlrYm minc,as;las;BIkargarrbs;Kat; 

dwgBIkmμviFI dUecñHKμan]bsKÁ énkarrMxan . karpþl; 
Gnusasn_cugeRkayGacman]bsKÁtictYc 

 
etIkarvaytMélsMrab;GñkNa? 
eBlxøHkarvaytMél RtUv)aneFVIeLIgedaymankaresñIeLIgBIGñkpþl;CMnYy ehIyRbEhlCaeKRtUvkar 

Bt’manbEnßm rWcg;dwgfaetIeKalkarN_ nigskmμPaBBImunmkva)aneCaKC½y rWGt; kareRbIR)as;fvika)anRtwm 
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RtUv rWk¾Gt;. buKÁlikkmμviFItamshKmn_Gacyl;dwgBIeKalbMNgcMbg énkarvaytMélEdlCakargar 
GnuvtþCaFm μta. eKcg;dwgGMBIGVIEdlkm μviFIrbs;eKTTYl)anfaetIkarRbwgERbg rbs;eKmanRbsiT§iPaBEdr 
rWeT etIFnFanRtUv)aneRbIR)as;)anl¥ edIm,ITTYl)annUveKalbMNg énkmμviFIEdrrWeT . 

enAeBlEdlkarvaytMélRtUv)anekIteLIg mnusSepSg²Edl)ancUlrYm GacmaneKalbMNgCa 
lkçN³buKÁlepSg²BIKñakñúgkarcUlrYmenaH. ebImankarrMBwgTuk nigkþIsgÇwmxus²Kña dUecñHetIvamanbBaðaEdr 
rWeT? 

ebIsinCaeyIgeRbobeFobPaBeCOnelOn énkarvaytMéleTAnwgrfynþmYyEdlkMBugeTAmux vaman 
lkçN³y:agc,as;fa karPan;RclMxøHnwgekItmaneLIg ebIsinCaGñkEdlcUlrYmvaytMélenaHmanKMnitxusKña 
faehtuGVIeKmkTIenHedIm,IvaytMél etIeKsgÇwmfa)anGVI nigeKcg;eq<aHeTAsMercGVI? 

munnwgkarvaytMélcab;epþIm vaCakarsMxan;Nas;EdlRtUvdwgfa etIeKTaMgenaHmanesckþIsgÇwmBIkar 
vaytMélGVIxøH. eBlxçHmankarBi)akkñúgkarrkdMeNaHRsayEdll¥ edaymanesckþIsgÇwm nigtMrUvkar 
epSg²eRcIn. sßanPaB nigPaBBiténkm μviFIBiessmYy nwgkMNt;GVIEdlGaceFVIBIkargarenaH. GVIEdlCakar 
sMxan;enaHKWtMrUvkar nigesckþIsgÇwmepSg² énbBaðaxagelIenAkñúgkMritshKmn_RtUv)anykcitþTukdak; . 
eKalbMNg viFIsaRsþ niglT§pl énkarvaytMél KYrEtmankarTMnak;TMngy:agCitsñit eTAnwgtMrUvkar 
PaBBit bBaða nigesckþIsgÇwmrbs;eK . 

eBlNaKYreFVIkarvaytMél ? 
eRkABImankarRtYtBinitü y:ageTogTat;Edl)aneFVIeLIgenAeBlEdlkmμviFIkMBugEtdMNak;kar vak¾ 

RtUveFVIkarvaytMélenAGMLúgeBlNamYykMNt;Edr edIm,IeCosvagBt’mankan;EteRcIneTA² nigedIm,ITTYl 
)anrUbPaBc,as;las;mYy énkareCOnelOn nig\T§iBlénkmμviFI. eTaHCay:agNak¾eday karvaytMél KW 
GaRs½yeTAnwgktþaepSg² EdlTak;TgnwgkmμviFIEdlmandUcxageRkam ³ 

1> etIkmμviFIenaHmaneKalbMNgry³eBlEvgb:uNÑa? ebIsinCaeKalbMNg énkmμviFIenaHmanry³eBl 
Evg minRtUveFVIkarvaytMélqab;rh½seBkeT y:agehacNas;k¾RtwmmYyqñaM rWry³eBlEvgCagenH 

2> etIeKalbMNgenaHmanry³eBlxøIb:uNÑa? ]TahrN_ebIkmμviFIcak;va:k;saMg Edlmanry³eBlBIrEx 
kñúgkrNIenHkarvaytMélRtUveFVIeLIgenAcugbBa©b; énkm μviFI . 
- etIRbePT énviFIsaRsþRtYtBinitüGVIRtUv)anykmkeRbI? etIr)aykarN_ Bt’manepSg² RtUv)an 

RbmUlBIkEnøgq¶ay²munnwgkarvaytMélcab;epþImrWeT? etImanr)aykarN_ Bt’manepSg²eRcIn 
RtUvemIlEdrrWeT? etInwgRtUvkareBlevlaeRcInsMrab;eFVIkargarenHEdrrWeT? 
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- etIGñkvaytMélxageRkAcUlrYmkñúgkarvaytMélEdrrWeT? ebIcUlrYm vanwgman\T§iBldl;eBl 
evla. etIeBlNa eKnwgmk ehIyeKRtUvkareBlevlab:unμan edIm,IEsVgyl;BIkmμviFI? etIeK 
cMNayeBlb:unμankñúgkargarenH? 

- etIGMBIrdUv nigGakasFatuy:agdUcemþcEdr? enAkñúgrdUvvsSa etIeyIgGaceTAdl;tMbn;dac; 
Rsyal)anEdrrWeT? enAkñúgrdUvR)aMg TenøGacrIg ehIyeyIgminGaceFVIdMeNIredayTUkeTAdl; 
shKmn_)an . 

- etIGMBIeBlevla rbs;RbCaCnvijy:agdUcemþcEdr? enArdUvRbmUlpl etIRbCaCnmaneBlevla 
nigmankarcab;GarmμN_mkelIkarvaytMélEdrrWeT? enAkñúgry³eBlNamYy énqñaM RbCaCnman 
karxVHxates,og nigfvika. etIGaceRCIserIseBlevla EdlRbCaCnminsUvrvl; nigcg;pþl; 
eBlevladl;karvaytMélEdrrWeT? etIcMeBaHeBlevlarbs;buKÁlikvijy:agdUcemþcEdr? eKk¾ 
maneBlrvl;Edr . etIeBlNa CaeBlEdll¥bMputsMrab;eK . 

 
etIkarvaytMélRtUvkareRbIeBlb:unμan? (How long will evaluation take?) 
karvaytMélxøHRtUveRbIry³eBl 2-3 éf¶ xøHeTot eRbIeBlmYyEx rhUtdl;eRcInEx . ry³eBl  

EdlRtUvkarsMrab;vaytMél vaGaRs½yeTAnwgktþaCaeRcInEdlmandUcxageRkam ³ 
- ry³eBlRbtibtþikarkm μviFI ³ etImanr)aykarN_RtUvemIleRcIn rWtic? 
- cMnYnRbCaCnEdlcUlrYm ³ etImanGñkcUlrYmvaytMélb:unμannak;? 
- etIkmμviFIBRgayeTAelItMbn;y:agFM rWy:agNa? etIBIkmμviFImYyeTAkm μviFImYy mancMgayq¶ay rW 

y:agNa? 
- cMnYnRbCaCnEdllHbg;eBlevla cMeBaHkarvaytMél nigcMnYneBlevla EdleKGaclHbg; 

b:unμan? ebIsinCamanEtbuKÁlikkmμviFIcUlrYm eKnwgdwgfaGñkNaTMenr etIvaRtUveRbIry³eBlGs; 
b:unμan ebIsinCaGñkvaytMélmkBIxageRkA eKGacsñak;enAkñúgry³eBlmYykMNt; nigGñkvay 
tMélenaHRtUvkarBareBlevlasMrab;sikSakmμviFI . 

 
etIkarvaytMélenaH mantMélb:unμan (How much will evaluation cost) 
karvaytMélxøH mantMélrab;Ban;duløaGaemrik nigkarvaytMélxøHeTotmantMélticCag . enAkñúg  

r)aykarN_vaytMélxøHeKminbBa¢ak;BItMéleT .  tMél énkarvaytMélGaRs½ynwgktþaCaeRcIn Edlman 
dUcxageRkam ³ 



GgÁkarskmμPaB edIm,IRsavRCav nigGPivDÆn_                      Action for Research and Development ‘ARD’ 

karRKb;RKgKMerag  39
  
  

- cMnYnluyEdlmansMrab;eFVIkarvaytMél nigRbPBrbs;va. ]TahrN_etIkm μviFIenaHmaneRKag 
fvikasMrab;vaytMélrWeT etIkarvaytMélenaH GñkNaCaGñkcMNay ¬Pñak;garpþl;CMnYyrWGñkEdl 
Bak;B½n§epSg²¦ 

- eKalbMNg nigTMhMénkarvaytMél ³ etIvamanTMhMFMrWtUc mankarcMNayelIkareFVIdMeNIreRcIn 
rWeT? 

- FnFansmÖar³Edlman ³ ¬Rkdas ftcMlg>>>>¦ 
- etIbuKÁlikkmμviFI nigGñkkñúgshKmn_RtUvkarcMNaybEnßmEdreT enAeBlEdleKeFVIkarelIs 

ema:g? 
- etIRtUvkarGñkvaytMélmkBIxageRkAEdrrWeT? etIeKRtUvkacMNayelIGVIxøH? cMnYnb:unμan? 

 
CMhankñúgkarvaytMél 
edIm,IsMerc)aneCaKC½yenAkñúgkarvaytMél eyIgRtUvGnuvtþtamCMhansMxan;²enAkñúgkarvaytMél 

dUcteTA ³ 
- karbegáIteKalbMNg énkarvaytMél 
- karbegáItRkumvaytMél 
- kareRCIserIsviFIsaRsþvaytMél 
- karbegáItEpnkarvaytMél 
- karRbmUlBt’man 
- kareFVIr)aykarN_lT§pl énkarvaytMél 

k> eKalbMNg énkarvaytMél  
eKalbMNg énkarvaytMélTaMgGs; KWedIm,IeGaydwgBIPaBeCOnelOn énkmμviFImYy Edl)anGnuvtþ  

knøgmk faetIvaGacTTYl)annUveKalbMNgrbs;vaEdrrWeT . eTaHCay:agNak¾eday manmUlehtuCaeRcIn 
EdlrEmgEtmankarBi)akedIm,IvaytMéleKalbMNg énkmμviFImYyeGay)anc,as;las;. xageRkamenH KWCa 
]TahrN_xøHEdlbgðajBIkarlM)akxagelI ³ 

- enAeBlEdlkmμviFI)ancab;epþIm karbBa¢ak;BIeKalbMNg énkm μviFImanlkçN³y:agTUlMTUlay 
dUcCakarkat;bnßyPaBQWcab;/ kareFVIeGayRbesIreLIgnUvkarrs;enA/ kñúgkrNIenHvaBi)akeFVI 
karvaytMélelIeKalbMNgTaMgenaHNas; . 
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- eBlxøHeKalbMNg énkmμviFIenAeBlmun mankarpøas;bþÚrBIeBlmYyeTAeBlmYy edayeqøIytb 
eTAnwgtMrUvkarcaM)ac; nigedIm,IeGaymankaryl;dwgkan;Etc,as;BIbBaða. ]TahrN_ kmμviFIEdl 
eKcab;epþImBIkarGb;rMEpñkGaharrUbtßmÖ nigmaneKalbMNgedIm,IeFVIeGay RbesIreLIgnUvkarpþl; 
GaharrUbtßmÖ ehIybnÞab;mkeKyl;fa RtUvrYmbBa©ÚlkardaMbEnøtampÞH nigkareFVIeGayRbesIr 
eLIgnUvkarGnuvtþn_kargarksikmμ . 

enAkñúgkarvaytMél vaCakarl¥Nas; ebIeKalbMNgCaeKalbMNgCak;lak; c,as;las; nigGacvas; 
Evg)an. munnwgkarvaytMélCalkçN³cUlrYmcab;epþIm vaCakarcaM)ac;Nas;EdlGñkcUlrYmeFVIkarvaytMél 
RtUvÉkPaBeTAelIeKalbMNg énkmμviFICamunsin . 

x> karbegáIRkumvaytMél 
vamansar³sMxan;Nas;kñúgkarBicarNa elIfaetIGñkNaKYresñIeGaycUlrYmGnuvtþkarvaytMél etIeK 

manCMnajkñúgkarRbmUlBt’man viPaK EdlGaRs½yeTAnwgeKalbMNgrbs;karvaytMélEdrrWeT? ebIRkum 
vaytMélRtUveRbIR)as;enaH tMrUvkardUcxageRkamRtUv)anBicarNa ³ 

- RkumvaytMélKYrRtUvmanTaMgburs nigRsþI 
- RtUvmanGñkEdlmanbec©keTsEdlTak;Tg ]TahrN_ suxPaB ksikm μ>>>>. 
eyIgdwgehIyfa manmnusSCaeRcInEdlTTYlplRbeyaCn_BIlT§pl énkarvaytMél eBlenHeyIg 

niyayBInrNaxøH EdledIrtYnaTIkñúgkarGnuvtþn_karvaytMél ³ 
- smaCikshKmn_EdlcUlrYmkñúgkmμviFI ³ CaTUeTAGñkTaMgenHminmankarpþÜcepþImKMnitkñúgkarvay 

tMéleLIy EteKCaGñkedIrtYnaTIsMxan;kñúgkarGnuvtþn_karvaytMél. vamansar³sMxan;Nas;Edr 
eK)ancUlrYmy:agskm μkñúgkarkMNt;elIGVImYy/ eBlNa nigrebobNaEdlRtUveFVIkarvaytMél  

- smaCikshKmn_Edlmin)ancUlrYmenAkñúgkmμviFI ³ RkumepSg²enAkñúgshKmn_ KYrEteFVIkar 
BicarNa edIm,IeGayeKcUlrYmEsVgyl; nigpþl;CaKMnitepSg²dl;km μviFI nigGaceFVIeGayeK 
mankarcab;GarmμN_ nigeKGaccUlrYmCagsmaCikrbs;eyIgkan;EteRcIn . 

- buKÁlikKMerag 
- GgÁkarepSg²eTotEdleFVIkarenAkñúgtMbn; 
- GñksMrbsMrYlkarvaytMél . 
GñksMrbsMrYlBIxageRkA GacCYybegáItdMeNIrkar beRgonkarGnuvtþn_ nigbegáIneGaymanPaB  

stüanum½tkan;EtxøaMg. eKmantYnaTIRKan;EtCaGñksMrbsMrYlb:ueNÑaH. eKGacpþl;nUvbTBiesaFn_rbs;eK Et 
minGacsnñidæanelIGVITaMgGs; . 
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K> kareRCIserIsviFIsaRsþvaytMél 
manviFIsaRsþCaeRcInEdlRtUv)aneKeRbIR)as;enAkñúgkarvaytMél . viFIsaRsþ RtUv)aneRbIR)as;sMrab;  

vaytMélBI\T§iBl énkmμviFIeTAelIRbCaCn xøHsMrab;CYyvaytMélrcnasm<½n§GgÁkar nigkmμviFI/ xøHsMrab; 
vaytMél\T§iBl énskmμPaBkmμviFI . 

1> RbCaCn ¬viFIsaRsþEdleRbIR)as;CaTUeTA ¦ 
- ]bkrN_vas;Evg dUcCa CBa¢Ig Em:Rt>>>> 
- sMnYrpÞal;mat; ³ sYrsMnYrkñúgbBa¢I/ sMPasn_eFVIetsþCMnaj nigcMeNHdwg/ RbCMu/ karBiPakSa 
- sMnYrsresr ³ CabBa¢IsMnYr/ kareFVIetsþCMnaj/ cMeNHdwg 
- karviPaKBt’manEdlmanRsab; dUcCar)aykarN_ 
- karGegát ftrUb 
2> rcnasm<½n§GgÁkar nigkmμviFI ³ k¾dUcCaviFIEdleRbIsMrab;vaytMélRbCaCnEdr . 
3> skmμPaBkm μviFI ³ viFIsaRsþCaeRcIn EdlGacykmkeRbIR)as;sMrab;vaytMél\T§iBl én 

skmμPaBkm μviFI rYmman ³ 
- karvas;EvgepSg² dUcCaépÞdI cMnYnmnusS plitpl 
- kareFVIetsþ 
- karsYrsMnYrpÞal;mat; rWsresr . 
 
X> karbegáItEpnkarvaytMél 
kareFVIEpnkar KWCaviFIEdlerobcMEdlGñkGacbgðajfa etIGVIEdlGñkcg;sMerc nigenAeBlNa . kar 

eFVIEpnkar GacCYyGñkeGay ³ 
- eRCIserIs nigpþl;GaTiPaBelIeKalbMNg énkarvaytMél 
- bgðajBIRbePT énviFIsaRsþepSg²EdleyIgRtUveRbI 
- sMercfa etIeyIgRtUvlMGiteTAelIGVIxøH? 
- kMNt;BItYnaTIrbs;mnusSmñak;²kñúgkarvaytMél 
- bgðajBIry³eBl nigkarcMNayelIkarvaytMél 
- bgðajBITMnak;TMng énEpñkepSg²kñúgkarvaytMél 
- begáInCMnajkñúgkareFVIEpnkar nigkarerobcM 
rebobEdll¥kñúgkareFVIEpnkarvaytMél KWRtUvbBa¢ak;BIGVIEdlGñkRtUveFVIlMdab;rbs;va nigRtUvkar  
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eBl evlab:unμan . 
xageRkamenH KWCaKMrUtaragEpnkarvaytMél GacmanlkçN³xusKña b:uEnþmancMnucsMxan;² Rbhak;  

RbEhlKña ³ 
cMnuccMbg snÞsSn_¼Bt’man 

EdlRtUvRbmUl 
viFIsaRsþRbmUl GñkNacUlrYm enAeBlNa 

     
     
     
     

g> karRbmUlBt’man 
bnÞab;BIkareFVIEpnkarrYc eyIgcab;epþIGnuvtþnUvGVIEdl)aneRKagenAkñúgEpnkar . xageRkamenH KWCa  

ÉksarepSg² EdlGacTak;TgeTAnwgkarRbmUlBt’manrbs;Gñk ³ 
- sMeNIrKMeragkmμviFI 
- ÉksarepSg²EdlTak;TgeTAnwgsMeNIr 
- r)aykarN_vaytMélBIeBlmun rWr)aykarN_sÞabsÞg;EdleFVIeLIgedayGñkepSgelIkmμviFIrbs; 

Gñk . 
- EpnTI éntMbn;eKaledA 
- eKalbMNg énKMeragkm μviFIEdlmanbc©úb,nñ 
- GgÁkarelxrbs;GgÁkar 
- r)aykarN_RbCMuepSg² 
- r)aykarN_CMerOn r)aykarN_RbcaMqñaM 
- Epnkarfvika nigr)aykarN_fvika 
- fvikasMrab;karvaytMél 
- epSg² .  
c> kareFVIr)aykarN_lT§plénkarvaytMél 

 etIGVIxøHEdlRtUvbgðajkñúgr)aykarN_ ³ 
- etIkmμviFIkMBugRbwgERbgeFVIGVI 
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- etICak;EsþgmanGVIekIteLIg 
- etIGVIEdleFVI)an nigGVIEdleFVImin)an etImkBImUlehtuGVI . 

cMnucsMxan;²EdlRtUvykcitþTukdak;kñúgkarsresrr)aykarN_ 
- RtUvsresreGay)anxøI ³ r)aykarN_EdlEvg GacminmanplRbeyaCn_ edayeKKμaneBlGan 
- RtUvsresreGay)anc,as; ³ eCosvageRbIBakübec©keTseRCA² Bi)akyl; 
- eRbIXøaxøI² ³ minRtUveGayelIsBI 20 Bakü ¬ebIGac KWminelIsBI 16Bakü¦ enAkñúgXøanImYy²/  

minRtUvbBa©ÚlKMniteRcInenAkñúgXøaEtmYyeLIy . 
- erobcMXøa nigRbeyaKeGay)ansmRsb 
- RtUveRbIcMNgeCIgFM tUceTAtamlMdab;lMeday 
- sgát;F¶n;eTAelIBaküKnøwH² 
- mantMélTab 
- eFVIeGayTan;eBlevla 

TMrg;EbbbT énr)aykarN_  
TMrg;EbbbT énr)aykarN_maneRcInRbePT GaRs½yeTAnwgkarkMNt;rbs;eK . xageRkamenH KWCa  

TMrg;EbbbTmYy EdleKeRbICaTUeTA ³ 
- KMrbeRkA 
- segçb 
- matika 
- Bt’manCamUldæan 
- eKalbMNg nigviFIsaRsþ énkarvaytMél 
- lT§pl énkarRbmUl nigviPaKTinñn½y 
- karpþl;Tinñn½y nigGnusasn_ . 
 
 

roooos 
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1> esckþIepþIm  
 KMeragRtUvbBa©b;edayEp¥kelIehtuplCamUldæansMxan; 2 KW ³ KMerageCaKC½y b¤KMeragbraC½y . Gñk 
RKb;RKgCan;x<s;Cam©as;KMerag nigCaGñkEdlcat;TukKMerag CakarerobcMnUvral;ktþararaMg nigkarRbtibtþinUv 
yuT§saRsþRKb;RKg EdlRtUvEtbegáItnUvbriyakasvb,Fm’mYy EdlCMrujelIkTwkcitþKMerageGayTTYl)an 
eCaKC½y b:uEnþGaceFVIeGayKMeragbraC½y RbsinebIva)at;bg;nUvyuT§saRsþEdls½kþismsMrab;KMeragEpnkar 
RKb;RKgeTAéf¶GnaKt .  

2> KMerageCaKC½y b¤braC½y  
 KMerageCaKC½ymann½yfa KMerag)anbMeBjeTAtamxÞg;cMNay eBlevlakMnt; nigeKalbMNgGnuvtþ 
bec©keTs nig)aneFVIkarrYmbBa©ÚlkñúgkarRKb;RKgRkumeKaledA edIm,IrYmcMENkkñúgkarelIksÞÜyCIvPaBrs;enA 
rbs;BYkKat;. KMerageCaKC½y mann½yfa GgÁPaBTTYl)aneCaKC½ykñúgkarbMeBjtYnaTIrbs;xøÜnsMrab;éf¶ 
GnaKt edaymanyuT§saRsþCak;lak;mYy EdlRtUv)anerobcM nigRbtibtþitam .  
 KMeragEdlbraC½ymann½yfa CaKMeragEdlxkxanmin)anbMeBjeTAtamxÞg;cMNay  eBlevlakMNt; 
nigeKalbMNgénkarnuvtþn_bec©keTsrbs;xøÜn b¤vaminTTYl)annUvGnaKtyUrGEgVg .  

3> mUlehtuénkarbBa©b;KMerag 
k> lT§plKMerag ¬plitpl b¤esvakmμ¦ Edl)anpþl;dl;RkumeKaledA . ebIsinCavasmrmü enaH 

kic©snüapþl;esvakm μ nigkarrkSaTukGacRtUv)aneKcrca nigbnþeTAmuxeTot .  
x> KMeragmankarcMNayluy nigeBlevlaeRcInelIskarkMNt; b¤vaxkxanmin)aneFVInUvdMeNIrkarNa 

mYy EdlKYrCaTIeBjcitþkñúgkarrkSanUveKalbMNgGnuvtþn_bec©keTsrbs;xøÜn .  
K> yuT§saRsþrbs;m©as;KMeragRtUvpøas;bþÚr dUcenHehIyKMeragenaHElgmanyuT§saRsþNamYy Edlskþi 

smenAkñúgGnaKténm©as;RKb;RKgKMeragenaHeT .  
X> eKaledAKMeragRtUv)an)at;bg; CaehtunaMeGayes μ InUvkarbnþpþl;FnFanenaHsßitenAkñúgPaB 

mnÞilsgS½y .  
g> briyakasmankarpøas;bþÚr RtUv)anekIteLIgEdleFVIeGayGnaKténKMeragenHmanlkçN³pÞúyKña  

karbBa©b;KMerag 
Project Termination 
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RslHBIkarRBagTuk .  
c> kareCOnelOnénlkçN³viFIsaRsþepSg² EdlRtUveRbIkñúgKMerag ¬dUcCakarRsavRCav nigkarGPi 

vDÆn_¦ RtUv)aneKyl;dwgCaTUeTA ehtudUcenHehIykarpþl;mUlniFibEnßmenaH KWminGacnwgmanmkdl;enaH 
eT.  

q> GaTiPaB énKMeragvaminTan;x<s; ebIeRbobeFobnwgGaTiPaBénKMeragdéTeTot  
 karkMnt;nUvRBMEdnrvagKMeragnImYy² ebIEp¥kelIsßanPaBTaMgenH KWminTan;c,as;las;enaHeT . 
sßanPaBTaMgenHkMrpþl;nUvRkbx½NÐkargarsMrab;eTArkkarecaTsYrBIkarbBa©b;nUvKMeragEdleKcminrYc .  

 
ehtuGVIRtUvbBa©b;KMerag ?  

 KMeragPaKeRcIn minEdlsUvmankarcab;epþImEdlmanlkçN³RsYcRsalenaHeT . KMeragQaneTACa 
vdþKMerag ehIyCakarcMNayluy eBlevlaBit nigkMNt;nUvkarGnuvtþn_KMerag EdlRtUv)andwgkan;EteRcIn 
edayGñkRKb;RKgCan;x<s; eBlxøHRtUveFVIkarsMerccitþedayecosmin)an faetIKYrEtbBa©b;KMeragEdrb¤eT . 
karbBa©b;KMeragminKYrRtUv)aneKcat;TukfaCakarbraC½y b:uEnþKYrEtCakarsMercykyuT§saRsþmYy Edl)an 
RbtibtþieBlEdlKMeragmYymin)an b¤minGacRTRTg;nUvyuT§saRsþRKb;RKg)an .  

 karsMerccitþbBa©b;KMerag minekIteLIgedayPaBRbjab;Rbjal;eBkenaHeT b:uEnþekIteLIgedayyWt 
enAkñúgdMeNIrénvdþKMerag EdlekItecjBIPaBQøasév EdlTTYl)anBIKMeragkñúgeBlRtYtBinitüKMerag. Ca 
GkuslkarbBa©b;KMerag CaerOy²RtUv)aneGayeXIj BIlT§plénkarbraC½yrbs;nrNamñak; . mnusSmin 
EdlecHTTYlkMhus CaerOy²manticNas; EdlTTYlykmUlehtubraC½y énKMeragenaHCamUlehtu énkar 
bBa©b;KMerag .  
 eRkABIenHmantMrUvkarmYyeTotkñúgeBlEdlBinitüelIKMerag edIm,IvaytMél faetIyuT§saRsþKMeragRtUv 
bnþ b¤RtUvEtbBa©b; .  

4> RbePTénkarbBa©b;KMerag  
 karbBa©b;KMerag EdlbBa¢ak;BIxagedImbMput KWRtUvmanrYmbBa©ÚlnUvBIrrebobFM² KWTImYy karbBa©b;tam 
lkçxNÐénKMerag KWenAeBlEdleKaledAénKMeragTaMgenH)aneqøIytbtamtMrUvkar nigTIBIr KWkarbBa©b;eTA 
edayminsmRsbeTAtamlkçxNÐénKMerag enAeBlEdlkarkMNt;bBaðénKMeragmYycMnYnRtUvBenøÓn ehIykar 
Gnuvtþn_enH KWeFVIeTAmin)ansmRsb b¤k¾eKaledAénKMeragTaMgenHminmanTMnak;TMngyUrGEgVgCamYynwg 
tMrUvkarTUeTArbs;KMerag .  
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karEsþgecjedayGarm μN_EdlBak;B½n§eTAnwgkarbBa©b;énKMeragrYmman ³  
- karP½yxøaccMeBaHPaBK μankargareFVInaeBlGnaKt  
- kar)at;bg;nUvcMNab;GarmμN_cMeBaHkargar EdlbnSl;TukenAeBleRkay 
- kar)at;bg;nUvskmμPaBRkum 
- kareRCIserIsnUvbuKÁl EdlRtUveGaylaQb; 
- karcgRkgnUvviFIsaRsþCaf μ I 
- mankarEbgEcknUvcMNab;Garm μN_ 

 
5> yuT§saRsþénkarbBa©b; 
 ebIKMeragRtUvbBa©b; GñkRKb;RKgCan;x<s;mYycMnYn nwgCMnYsnUvGñkRKb;RKgKMeragCamnusSmñak; Edl 
manCMnajc,as;elIKMerag. kñúgnamCaGñkRKb;RKg karbBa©b;KeragRtUvEtQøas;évkñúgkareFVIkarrMlwkeLIgvij 
nUvsßanPaBénkBa©b;kargarrYmCamYymUlniFi  kalkMNt; nigkMNt;nUvkarGnuvtþn_bec©kviTüa . bBaðamYycMnYn 
EdlRtUvEtsMerceGay)an KW ³  

- Fanafa plitplénKMeragTaMgGs; RtUv)anpþl;eGaydl;m©as;KMerag nigral;kargarénKMerag 
TaMgGs;RtUv)anbBa©b;edaymankarkt;Rtac,as;las; .  

- rMlwkeLIgvijnUvsßanPaBTaMgGs;énkic©snüa edIm,IFanafatMrUvkarRtUv)aneKbMeBj b¤karkMNt; 
eFVI RbsinebIkarTamTarenaHminRtUv)aneFVIkarbMeBj)ansmKYrenAeLIy .  

- kareFVIkarCamYyRkumKMeragkñúgkarGPivDÆn_ nigkarEbgEcknUvEpnkarmYy Edlpþl;nUveKal 
karN_sMrab;karbBa©b;nUvral;FatupSM énKMeragtamlMdab;lMeday .  

- karFanaGHGageTAelIkarbnþkarXøaMemIleTAelIral;skm μPaB EdlrYmTaMgkarkt;Rta nigbT 
bBaØatiénFnFan .  

- segátBIGñkEdlcUlrYmBak;B½n§nwgkarbBa©b;KMerag .  
- Fanafaral;bBaðahirBaØvtßú énKMeragRtUv)anbBa©b;RbkbedayPaBEdlGacykCakar)an . 
- CYydl;smaCikRkumKMerag edIm,IEsVgrkkargarfμ IsMrab;eFVIenAkñúgkarRKb;RKg .  
- erobcMnUvRbvtþiénKMerag CaBiessr)aykarN_énemeronEdl)aneron EdlRkumGnaKtenAkñúg 

karRKb;RKg GacTTYlplnUvbTBiesaFn_epSg²BIKMerag .  
- eFVIsvnkmμelIKMerageGaymuneBlbBa©b;edIm,IkMNt;BIPaBxøaMg nigPaBexSayénkarRKb;RKgKM- 

erag edIm,IdwgBIkMhusEdlCaplb:HBal;GVIxøHEdlman ehIyfakMhusenHGaceFVIb:HBal;dl; 
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GnaKténKMerag nigkarRKb;RKgenaHGacTTYlplb:HBal;Edrb¤eT? etIvamanlkçN³viC¢man 
cMeBaHKMerag .  

 
 

 
roooos
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sMeNIrKMerag (Proposal) KWCaEpnkarEdlRtUv)anesñIeLIg nigbBa¢ÚneTARbPBpþl;mUlniFinana edIm,I 

eFVIkarBinitüBicarNa kñúgkarKaMRT. eKalbMNg énKMeragsMeNIr KW ³ 
- edIm,ITTYl)anfvikasMrab;GgÁkar nigkargarrbs;Gñk 
- edIm,IFana)annUvkarbegáInTunEfmeTotBIsMNak;m©as;CMnYy 
- edIm,IpSBVpSayeQ μaHkñúgvis½yEdlCaCMnajrbs;GgÁkarGñk 
- edIm,IbgðajBIlT§plCak;Esþg 
- edIm,ItMrg;Tisskm μPaBTaMgLayrbs;Gñkeq<aHeTArkplsMerc éneKaledA 
- edIm,IRKb;RKghirBaØvtßú nigFnFaneGaykan;EtRbesIreLIg . 
-  

 TMrg;¼EbbbT énKMeragsMeNIr 
manTMrg;¼EbbbTeRcIn minEmnmanKMrUEtmYyeTkñúgkarsresrsMeNIrKMerag . b:uEnþy:agNak¾eday 

k¾mansmasPaKmYycMnYnCaskl EdleyIgGacføwgEføgeTAnwgsßanPaBbc©úb,nñ nigkarTak;Tgrbs;Gñk 
CamYyPñak;garCMnYy. sMeNIrKMeragNak¾eday eTaHman rWminman Logframe k¾suT§Et)anR)ab;eTAm©as; 
CMnYyGMBI ³ 

- GñkCaGñkNa (Introduction) 
- GVIEdlGñkcg;eFVI (Objective) 
- GñknwgeFVIGVIenAÉNa edayrebobNa (Activities) 
- mUlehtuEdlGñkcg;eFVI (Problem Statement) nigFnFanEdlRtUvkarsMrab;Gnuvtþ (Budget) 

cMnucsMxan;²RtUvbkRsayeGay)anc,as;RtwmRtuv bBa¢ak;edayBaküc,as;² . ÉksarRtwmRtUv 
Bt’manehtupledIm,IQaneTArktulüPaB nigPaBsmRsbsMrab;sMeNIrKMeragrbs;Gñk . 

 
tMrUvkarBIPñak;garCMnYy ³ 
m©as;CMnYyCaeRcIn maneKalkarN_ENnaM nigtMrUvkar . CakarRbesIrNas; EdlRtUvbMeBjTMrg; nig  

xøwmsar éntMrUvkarcaM)ac;enaH eRBaHfanwgbgðajm©as;CMnYyfaGñkkMBugsþab; nigTTYlykdMbUnμanrbs;eKy:ag 

karENnaMdMbUgGMBIkarbegáItsMeNIrKMerag 
Guideline for Proposal Preparation 
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m:t;ct; . 
kardak;BaküsMuelIkTImYy 

RbsinebIm©as;CMnYyminTan;sÁal;Gñkc,as;eTenaH GñkKYrpþl;Bt’manBIGñkeGay)aneRcInbEnßmeTot.  
mü:ageTot ebItMbn;énKMeragGñkCakEnøgfμI rWmankarpøas;bþÚrxusEbøkBIqñaMmun² Gñkk¾KYrpþl;bEnßmBt’manGMBI 
RBwtþikarN_enaHEdr . 

karEdl)ansÁal;m©as;CMnYyrYcehIy  
eBlEdlGñkbegáItTMnak;TMng CamYym©as;CMnYy)anehIy rWm©as;CMnYyenAeFVIkarrYmKñaCamYyGñk kñúg  

tMbn; rWmkRbeTseyIgjwkjab; enaHkarerobrab;Bt’manGMBIRbvtþi mincaM)ac;nwgRtUverobrab;EfmeToteT . 
 

karBRgIkesva¼RkumeKaledA rWtMbn;esva  
Rtg;enH tMrUvkareGaybEnßmBt’maneTot elIsBIsMeNIrmun EdlbBa¢ak;BIBt’mansMxan;² Edl  

bNþaleGaymanPaBpøas;bþÚr ehIyk¾RtUverobrab;BIskm μPaBviFIsaRsþ rWrebobf μ I²EfmeTotpgEdr . 
 
KMrUTMrg;EbbbTsMrab;karsresrsMeNIrKMerag 
mansMeNIrKMeragCaeRcInRtUv)ansresrenAkñúgTMrg;EbbbTepSg²Kña b:uEnþeTaHbICay:agNa TMrg;  

EbbbTTaMgenaHmancMnucrYmsMxan;²dUcKña ehIyEdleyIgGacykTMrg;mYyeFVICaKMrU EdlmanlMdab;lMeday 
dUcteTA ³ 

- TMB½rcMNgeCIg 
- xøwmsarsegçb 
- bBa¢Imatika 
- snÞanuRkm 
- esckþIepþIm 
- bMNkRsaybBaða 
- eKalbMng 
- viFIsaRsþ ¬skm μPaB¦ 
- KMeragfvikasegçb 
- Epnkar RtYtBinitü vaytMél nigr)aykarN_ 
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- ÉksarP¢ab;epSg² . 
 

k> TMB½rcMNgeCIg ³ 
- cMNgeCIgKMerag 
- eQ μaHm©as;CMnYy Gs½ydæan elxTUrs½BÞ nigelxTUrsar sareGLicRtUnic 
- eQ μaHGgÁkar Gs½ydæan elxTUrs½BÞ nigelxTUrsar sareGLicRtUnic 
- buKÁlsMrab;TMnak;TMng 
- kalbriecäTcab;epþIm nigbBa©b;kmμviFI . 

kMhus ³ 
- GkSrTMhMFMeBk 
- eRbIR)as;BN’eRcIneBk 
- eRbIR)as;RbePTGkSreRcInEbbeBk . 
 
x> xøwmsarsegçb ³ 
KWCaTMB½rsMxan;mYy Edlm©as;CMnYycab;Garm μN_GanmuneK . enAkñúgTMB½renH RtUvsresrbBa©ÚlnUv ³ 
- karBiBN’nasegçbBIkm μviFI nigGtþsBaØaNrbs;GgÁkar 
- bgðajedaysegçbGMBIbBaðaEdlRtUvedaHRsay 
- sresreKalbMNg nigskmμPaBsMxan;² 
- bgðajBIviFIsaRsþedIm,IGPivDÆn_kmμviFI 
- BiBN’nanUvcMnYnRbCaCnEdlnwgTTYl\T§iBl 
- bgðajBItMrUvkarfvikasrub énkmμviFI 
- bgðajBIFnFanEdlmanRsab; nigFnFanEdlRtUvesñIrsMu 
xøwmsarsegçbenH eKRtUvsresrvaenAeBlEdl)anbBa©b;karsresrGtßbTsMeNIrKMerag 
 

cMnucl¥ ³ xøwmsarsegçb énsMeNIrKMeragEdll¥ KYrsresrRtwmmYyTMB½rEtb:ueNÑaH 
kMhus ³  

- maneKalbMNgeRcIneBk 
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- K μankarTak;TgKñarvagskm μPaB nigeKalbMNg 
- K μankarniyaybkRsayEdlbgðajBIPaBeCOCak;eTAelIGgÁkarGñk . 

 
K> bBa¢Imatika 
KWCaTMB½rmYyEdlbgðajnUvcMNgeCIgsMxan;²kñúgsMeNIrKMerag. bBa¢IenH nwgeFVIeGayGñkpþl;CMnYy 

gayRsYlkñúgkarrkEpñkNamYyEdlcg;dwg munnwgeFVIkarBiPakSaCamYyGñkesñIsMu . 
 
X> snÞanuRkm 
bBa¢IenH RtUv)anbEnßmeTAkñúgsMeNIrKMerag edIm,IBnül;eTAm©as;CMnYy nUvBakükat; rWBaküEdlbBa¢ak; 

BIn½ybec©keTs rWBakütamtMbn;.l. Edl)aneRbIR)as;kñúgsMeNIrKMerag. eBlxøH bBa¢IenHsßitenAxag 
eRkaydUcÉksarP¢ab;Edr . 
 

g> esckþIepþIm 
KWCakarerobrab;BItMbn;rbs;KMerag rYmmanPUmisaRsþ esdækic© sgÁm neya)ay brisßan RtUvpþl; 

Bt’mansßiti EdlmanRbPB nigkalbriecäTc,as;las;. cMnucsMxan;mYyeTot RtUvsresrGMBIbTBiesaFn_ 
GgÁkarrbs;Gñk edaybBa¢ak;GMBIkarcab;epþIrbs;GgÁkar eKaledA nigeKalbMNgrbs;GgÁkar RbPBfvika 
lT§plvaytMél plsMerc nigGMNHGMNagdéTeTot EdlbgðajGMBIsmtßPaBrbs;eyIg. RbsinebI 
sMeNIrenH sresrsMrab;GñkEdlFøab;)anpþl;CMnYydl;eyIg karerobrab;GMBIRbvtþirbs;GgÁkarminsUvCasMxan; 
b:unμaneT b:uEnþRtUvR)ab;GMBITinñn½y énkarvaytMélBIkm μviFIelIkmunRbesIrCag. RtUvcgcaMfa minRtUvsresrGVI 
EdlK μanRbPBc,as;las;eT . 
 

c> esckþIEføgBIbBaða 
kMNt;bBaðaeGay)anRKb;RKan; edayEp¥keTAelIkarviPaKsßanPaB rWkar)a:n;s μanBItMrUvkar . 

Rbvtiþ énbBaða ³ 
- RbePT nigTMhMénbBaða 
- erobrab;BIGñkTTYlrg\T§iBlBIbBaðaenH 
- bgðajeGay)anc,as;BIÉksarEdlBak;B½n§nwgbBaða 
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- bgðajBIeKalneya)ayfñak;Cati rWfñak;tMbn; nigkmμviFIepSg² EdlmanTMnak;TMngeTAnwgbBaða 
nigrebobedaHRsay 

- bgðajTMnak;TMngBiessCamYykargardéT rWGgÁkarnana nigkarerobcMepSg²eGaymandMeNIr 
karl¥ 

- EføgTaMgbBaða TaMgtMrUvkareGay)anCak;lak; . 
 

 erobrab;GMBIbBaðaEdlKMeragelIkykmkedaHRsay 
- GVIeTACabBaða rWtMrUvkarEdlRtUvykmkGnuvtþ ¬manTaMgBIr KWry³eBlxøI rWEvg¦ 
- etIkMNt;GtþsBaØaN énbBaðaBImunmky:agdUcemþc? nigmanviFIsaRsþedaHRsayy:agdUcemþc? 
- etIeyIgTTYl)anbTBiesaFn_GVIxøHBIeCaKC½y rWbraC½y nigkarvaytMél . 
eyIgRtUvsnμt;fa GñkGanmindwgc,as;BIsßanPaBepSg²eRkABIGVIEdleyIg)anerobrab;mkenaHeT . 

GñkGancg;dwgc,as;GMBIbBaðaTaMgGs; EteKmincg;Gankarerobrab;TUlMTUlay énbBaðarbs;shKmn_eT RtUv 
sresrxøI² Etmann½yc,as;las; RtUvEtBit ehIyÉksarmann½yRKb;RKan;. bgðajBITinñn½y EdlmanRbPB 
BIGgÁkarshRbCaCati r)aykarN_raCrdæaPi)al GgÁkarnana GñkdwknaMshKmn_ GñksegátkarN_Edlman 
cMeNHdwgCaedIm rab;bBa©ÚlTaMgTinñn½yEdlmanRbPBsikSaCapøÚvkar nigshKmn_. eRbIR)as;GMNHGMNag 
Bit nigtambec©keTs EdlEp¥keTAelIkarRsg;ecjBIsßitinana . 
 

q> viFIsaRsþ ¬skmμPaB¦ 
- manenAkñúgLogframe 
- tYnaTI Parkic© nigkarTTYlxusRtUvrbs;GgÁkar edIm,IeGaysMerceKalbMNgEdl)anelIkeLIg 
- rebobEdleKnwgeFVIkarsMrbsMrYl rWshkarkargarKña 
- karcUlrYmrbs;shKmn_ 
- viFIsaRsþ nigbec©keTsCak;lak;EdlRtUveRbI 
- kalbriecäTGnuvtþkargar nigEpnkarkargar . 

 
C> KMeragfvikasegçb 
- BiBN’naBIGñkpþl;fvika ¬GCJaFrkñúgtMbn; GgÁkarepSg²eTot>>>¦ 
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- BiBN’nakarcMNayfvikasrub énskm μPaBcMbgEdlTak;TgeTAnwgeKalbMNg 
- RKb;xÞg;cMNaysMxan;² KYrBnül;Casac;R)ak;suT§ 
 

cMnucl¥ ³ KMeragfvikaEdlc,as;las; CYyksagPaBeCOCak;BIm©as;CMnYy 
 

kMhus ³  
- kMNt;tMélelIsBIkarBitxøaMgeBk 
- manPaBTUlMTUlayeBk K μankarTak;TgCamYyskmμPaB 
- min)anbgáeGaymanPaBgayRsYlsMrab;karRtYtBinitü . 
 
Q> EpnkarRtYtBnitü vaytMél r)aykarN_ 
EpnkarvaytMél RtUv ³ 
- BiBN’nanUvRbePT énkarvaytMélEdlnwgGnuvtþ 
- viFIsaRsþEdlnwgeRbI 
- nrNaxøHcUlrYm 
- kMrit nigRbePTénkarcUlrYm 
- kalbriecäTvaytMél 
- karcayvaysMrab;karvaytMél . 

 
EpnkarRtYtBinitü RtUv ³ 
- BiBN’naGMBIBt’manEdlRtUvRbmUl 
- nItiviFIsMrab;karRbmUlBt’man 
- BiBN’naGMBInItiviFI énkarEksMrYlkarGnuvtþn_kmμviFI . 

 
EpnkareFVIr)aykarN_ ³ RtUvR)ab;nUvxøwmsarsMrab;eFVIr)aykarN_ nigeBlevla énkareFVIr)aykarN_ 

nigkarEckcay . 
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j> ÉksarP¢ab; ¬]bsm<½n§¦ 
ÉksarEdlRtUvP¢ab;bEnßm GacCaEpnTIKMerag rUbft rWKMnUrbec©keTsepSg²/ tarag Logframe/ 

taragEpnkarskmμPaB/ RbvtþirUb nigRbvtþikargarrbs;mnusSsMxan;²énkmμviFI/ ÉksarvaytMéledayGñk 
xageRkAfμ I²/ lixitKaMRTBIrdæaPi)al rWshKmn_/ kic©snüaedayGCJaFr/ lkç½NÐ nigkic©RBmeRBogepSg² . 
 

 
roooos 
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